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Introductory Notes 

This document is supplementary to the GFC Academic Staff Criteria and Processes Handbook and the 
Collective Agreement Between the Faculty Association of the University of Calgary and the Governors of 
the University of Calgary.  

These Guidelines refine and interpret the criteria and the Academic Appointment Selection procedures 
for the Faculty of Arts.   

 
  

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-2024-final.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/tucfa-ca.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/tucfa-ca.pdf
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committees must consult the Declaration on Research Assessment (DORA) and consider a 
broad range of impact measures, including qualitative indicators of research impact.  

 

vi. that clearly articulates any expectations with regard to different types of funding, 

 
A.3.7(vi) Expectations for competitive and other types of funding are to be interpreted in the 
context of the academic staff member’s rank and stream, FTE and workload. The 
expectations with respect to academic rank are described in Part B.2 and Appendix One.  

 

vii. 
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member’s discipline(s), and relative to an academic staff member’s workload, should 
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xvii. of the ways in which the Faculty recognizes systemic barriers that may prevent 
academic staff members of equity-deserving groups from achieving career 
milestones such as Tenure and Promotion at the same rate and speed, as well as 
achievements through Academic Performance Assessment. Examples of such 
barriers may include explicit and implicit service expectations, implicit bias and/or 
discrimination surrounding publication quality, community engagement as a pre- 
requisite for research and scholarship, and/or cognitive and implicit bias and/or 
discrimination, influencing application of criteria in Renewal, Transfer, Tenure, 
Promotion, and in Academic Performance Assessment, 

 

A.3.7(xvii) This is described in Section B.1.  
 

xviii. that clearly outlines where the responsibility lies for drafting a Posting (outlined in 
Part C.2) for an Academic Appointment Selection, 

 

A.3.7(xviii) This is described in relevant sections in C.2. 

 

xix. of how a formal Academic Appointment Selection Committee (outlined in Part 
C.3.1) will be composed; in particular, how committee members will be elected 
and appointed from: 

a. within the Faculty but outside the discipline, 

b. from outside the Faculty, 

c. from outside the academy, 

d. how trainees may serve on the committee, 

e. how committee members will be appointed from a Faculty or Unit 
where an academic staff member is to be cross-appointed or seconded, 
and 

 

A.3.7(xix) This is described in C.3.1.2.  
 

xx. that establish procedures for Academic Appointment Selection according to Part C. 

 

A.3.7(xx) This is described in C.3.1.2.  
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4. Criteria for Academic Performance Assessment 

4.1 General Considerations 

4.1.1 In accordance with the GFC Handbook and the Collective Agreement, as an academic staff 
member progresses through a rank, the normal expectation of performance rises. 

4.1.2 In accordance with the Collective Agreement, the head/director will seek advice from a variety of 
relevant sources, including from the supervisor in other units where a faculty member has 
assigned duties.  

4.1.9 Outside Professional Activities 

Outside Professional Activity for renumeration shall not normally be counted as service for the 
purposes of academic performance assessment.  

Discipline(s)-specific norms (e.g., those pertaining to creative and artistic activity) under which 
some remunerated activities are clearly included within an individual’s academic and service work 
will be taken into account and may result in some remunerated activities being taken into 
consideration for Academic Performance Assessment. 

4.2 Progression through the Ranks (PTR) Increases 

PTR Increases are the annual increases to Rank Salary for academic staff members who, over the 
assessment period, meet the expected standards of performance across all three categories for 
their rank and stream and in the context of their workload assignment as outlined in the GFC 
Handbook and this document, including the expectations outlined in Appendix One.  

4.3 Outstanding Achievement Awards (OAA) 

OAAs may be awarded to individuals who, over the assessment period, significantly exceeded 
expectations in one or more categories while meeting or exceeding expectations in all other 
categories for their rank and stream as outlined in the GFC Handbook and this document, 
including the expectations outlined in Appendix One. 

4.4 Criteria for Assessing Research, Scholarship, and Creative and Artistic Activities 

4.4.1 For assessment purposes, work is recognized within the assessment period that contains the date 
in which the work is performed, presented or made publicly available by the publisher. 

4.5 Criteria for Assessing Teaching Activities 

(Refer to GFC Handbook - Part B, Section 4.5) 

4.6 Criteria for Assessing Service Activities 

(Refer to GFC Handbook - Part B, Section 4.5) 
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Appendix One 

The tables below detail the normal requirements for faculty members in the Teaching and Research, and 
the Teaching-focused 
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See Section 1.3.4 of the GFC 
Handbook for examples. 
 

See Section 1.3.4 of the GFC 
Handbook for examples. 
 

 
See Section 1.3.4 of the GFC 
Handbook for examples. 
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and/or educational leadership. This is in addition to the other listed requirements concerning 
instruction, research, and service.  

Assistant Professor (Teaching) Associate Professor (Teaching) Professor (Teaching) 

Teaching 

Instruction 

Evidence of, or potential for, 
teaching proficiency.  
 
Evidence of commitment to, or 
experience with, defining 
learning goals, supporting 
student learning activities and 
engagement, and creating 
assessment strategies that 
employ evidence-based 
approaches to teaching and 
learning. 
 

 

Evidence of effective teaching 
at the undergraduate and/or 
graduate levels.  
 
Evidence of continuous 
development and 
demonstration of a scholarly 
foundation for designing and 
implementing innovative 
teaching that supports student 
learning and an ability to create 
respectful and inclusive learning 
environments that promote 
student engagement. 
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