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1. Preamble to the Overall Document  
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Part B 
 
1. Criteria for Professional Practice, Research and Scholarship and Service 
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• physical and intellectual processing 
• metadata creation and consultation 
• description and organization of resources 
• preservation, conservation and storage of materials and collections 
• contributing to the enhancement, growth, and direction of collections  
• vendor sales, negotiation, license, and copyright engagement  
• development and stewardship of donor relationships and management of donated 

collections 
• implementation and innovation of access systems and methods  
• maintenance and development of discovery tools 
• Research Data Management plan creation and consultation 
• provision of scholarly communication support, including research impact analysis and 

compliance with funder requirements for open access 
• testing and exploring uses of resources individually or collaboratively with professional 

colleagues, faculty members and students 
• researching the historical and contemporary context of materials and collections 
• originating, researching, and producing exhibitions 
• writing and producing original texts, ranging from expanded labels to catalogues for 

exhibitions, displays and collections and finding aids 
• arranging and managing loans of collections to and from other institutions and galleries  
 
1.2.2 Outreach and Engagement 
Activities that support and promote LCR to its various (campus or external) stakeholders, 
including but not limited to: 
• communication in all formats to faculties and units regarding LCR services, events and 

programs 
• creation, maintenance of or participation in public programs and services 
• creation or participation in events, displays or exhibits 
• establishment and maintenance of relationships with academic, information services and 

museum partners  
• creation of new visions for partnership with relevant stakeholders  
• maintaining relationships with donors and potential donors  
• working closely with Development Officers and participating in fundraising activities, in 

connection with capital endowment or other campaigns 
• working with campus units to further LCR objectives or mandate(s) 
  
1.2.3 Leadership 
Activities in which you coordinate efforts related to advancing the objectives of LCR, including 
but not limited to: 
• creation of programs that further the effectiveness of LCR as a unit 
• creation of programs or services that benefits the learning or research capabilities of our 

patrons 
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• analysis and written recommendations on collections, services and systems for decision 
making purposes and implementation 

 
Activities focusing on your individual growth and development or your efforts in assisting 
academic colleagues’ growth and development, including but not limited to: 
• serving as a mentor for academic colleagues or students 
• developing and sharing resources with your academic colleagues to support their 

professional growth or success at LCR and the University 
• innovation in connecting colleagues within LCR to University of Calgary initiatives and areas 

of focus 
 
1.2.4 Teaching and Instruction 
In addition to GFC Handbook B1.3, Teaching and Instruction activities for LCR academic 
members include but are not limited to:  
• effective development and/or use of physical and digital resources to help patrons learn 

and understand  
• development and implementation of innovative instructional techniques or resources  
• development and administering training sessions to students, staff, and/or academic 

colleagues  
• provision of advisory services in reference, research, and instruction, including facilitating 

faculty or student research projects 
• mediated access to specialized collections and resources 
• supervision of field placement or practicum students from University of Calgary or other 

institutions and professional development of work experience interns 
• formal or informal student supervision  
• participation in curriculum review or course development  
 
*In exceptional cases where an LCR Academic staff member is assigned to teach as the 
instructor of record in another faculty those activities will be recognized and evaluated under 
this category as “teaching and instruction”.  
  
1.2.5 Administration  
Activities supporting the effective operation of LCR as an organizational unit, including but not 
limited to: 
• management of human, physical or virtual resources  
• management of budgets  
• policy, procedure and manual development  
  
!"6#7%'8+/%#9/5+8+5+%1##
Section B1.4 of the GFC Handbook applies to academic staff in LCR.  
  
!":#;%1%('/<#(&,#7/<3)('1<+0#9/5+8+5+%1##
Section B1.2 of the GFC Handbook applies in addition to the LCR specific guidelines below. 
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Assistant Librarians, Archivists, and Curators in LCR are establishing themselves in their 
professional roles and must show strong potential to meet the challenges of an academic 
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conference presentations or other formal expressions of professional knowledge 
appropriate to their field and area(s) of expertise 

• seek leadership roles on committees in professional organizations at the local, regional 
and/or national levels 

• actively participate as a member of LCR committees and seek leadership roles 
 
2":#;%=*+'%>%&51#43'#?+@'('+(&A#9'/<+8+15A#B*'(53'##
The rank of Librarian, Archivist, and Curator is reserved for those, who in the opinion of 
colleagues, within the University and beyond, are outstanding in their discipline.  
 
Academics at the rank of Librarian, Archivist, and Curator are normally expected to:  
• have significant administrative responsibilities and/or have advanced knowledge and 

expertise in their assigned areas   
• have a substantive and active body of professional, research and scholarship, and service 

contributions 
• demonstrate increasing aptitude and expertise in their core positional responsibilities, 

acquired through years of progressively more challenging practice and projects, contribute 
more broadly to the development, implementation, and assessment of initiatives and 
services in LCR 

• develop and demonstrate increasing sophistication and capacity to carry out duties of a 
more complex nature 

• exhibit a strong spirit of inquiry and growth appropriate to a research-intensive university 
by maintaining and developing their research practice and their service contributions to 
their profession and scholarly communities 

• seek opportunities to improve, innovate, and further their own practice through 
professional development, and the overall practices of the organization in a way that is 
responsive to changes and developments in library, archival, and curatorial practices, in 
higher education practices, and in society more broadly 

• demonstrate leadership and initiative whether or not they are in a formal leadership role  
• contribute to their respective professions and fields of expertise by assuming leadership 

roles in committees in professional organizations at the regional national and/or 
international levels 

• develop networks of colleagues and associates beyond the University of Calgary, including 
through active participation in national and/or international organizations 

 
3. Criteria for Renewal, Tenure, and Promotion#
Sections B3.1 and B3.7 of GFC Handbook and Article 28 of the Collective Agreement apply. 
 
If the academic staff member submits a teaching dossier it will be considered within the overall 
portfolio of Professional Practice. 
 
6"!#911+15(&5#?+@'('+(&A#9'/<+8+15A#B*'(53' 
Successful candidates for renewal are expected to have shown: 
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• growth in competence and skill(s) in meeting the requirements of their position 
responsibilities 

• development of a portfolio of activities and responsibilities that will become progressively 
more complex  

• development of knowledge of their field through professional development 
• Initiation of and contributions to professional and scholarly communications, through 

participation as panelists, speakers, and presenters in workshops, conferences, symposia, 
and other academic gatherings 

• development of a service profile where they contribute to LCR and the University by serving 
on working groups, standing committees, and through contributions to and participation in 
LCR Academic Council  

• 
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Successful candidates for promotion to and/or tenure as Librarian, Archivist, and Curator are 
expected to have shown: 
• that they have significant administrative responsibilities and/or have advanced knowledge 

and expertise in their assigned areas. 
•  and substantive scholarship and/or service 
• that they have a substantive and active body of professional, research and scholarship, and 

service contributions 
• increasing aptitude and expertise in their core positional responsibilities, acquired through 

years of progressively more challenging practice and projects  
• contributions more broadly to the development, implementation, and assessment of 

initiatives and services in LCR 
• increasing sophistication and capacity to carry out duties of a more complex nature  
• a strong spirit of inquiry and growth appropriate to a research-intensive university by 

maintaining and developing their research practice and their service contributions to their 
profession and scholarly communities  

• that they sought opportunities to improve, innovate, and further their own practice 
through professional development, and the overall practices of the organization in a way 
that is responsive to changes and developments in library, archival, and curatorial 
practices, in higher education practices, and in society more broadly  

• leadership and initiative whether or not they are in a formal leadership role  
• that they are acknowledged contributors to their respective professions and fields of 

expertise  
• leadership roles in committees in relevant societies, associations, and other professional 

and scholarly bodies at the regional, national, and/or international levels  
• networks of colleagues and associates beyond the University of Calgary, including through 

active participation in national and/or international organizations 
 
4. Academic Performance Assessment and Progression Through the Ranks 
Article 29 of the Collective Agreement, Academic Performance Assessment and Progression 
Through the Ranks, also discussed in Section B4 of the GFC Handbook, applies to the provision 
of Progression Through the Ranks (PTR) assessments and Outstanding Achievement Awards 
(OAA) to be awarded to Continuing, Limited Term, Contingent Term, Special Limited Term, or 
Pre-Tenure Track Appointment members of the academic staff. Assessment of Sessional 
Instructors is addressed in Article 23 of the Collective Agreement.  
  
Assessment takes into account the rank and the assigned duties and specific workloads of each 
academic staff member. Criteria for Academic Performance Assessment are described in 
Sections 4.1, 4.2 and 4.3 below, and outlined in Table 2. 
 
:"!#.'34%11+3&()#.'(/5+/%##
Within the assessment process, Professional Practice shall be multi-faceted and, in particular, 
shall not be based primarily on any one method. Multiple sources of evidence may be used to 
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obtain a holistic picture of the performance of the academic staff member. Written assessment 
should include comments on the quantitative and qualitative contributions the academic staff 
member has made during the reporting period.   
 
There is no fixed formula for evaluating Professional Practice. Not all academic staff members 
are engaged in interacting directly with faculty or students. Recognizing the range of 
Professional Practice in LCR, it is the responsibility of the academic staff member to provide the 
information needed for the Head or equivalent to undertake quantitative and qualitative 
assessment. Examples include but are not limited to: 
• nature and impact of products created 
• evidence of or description of the essential nature of the staff member’s contributions 
• continuous evaluation of their activities, including from external sources and needs 

analyses 
• implementation of innovative practices 
• sharing results with colleagues  
• 



13 | P a g e  
 

As per GFC Handbook B4.4.5 in assessing Research and Scholarship Activities, the Head or 
equivalents and the members of the Faculty Assessment Committee should be attentive to the 
evolving and changing natures of Research and Scholarship, and the ways in which knowledge is 
produced and disseminated, as expanded upon below. 
 
In keeping with the principles of the San Francisco Declaration on Research Assessment (DORA) 
multiple types and sources of evidence shall be used to obtain a holistic picture of the Research 
and S
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the Vice-Provost as non-voting members to provide additional professional, cultural or 
community expertise that is not otherwise present in the committee make up. 

3.2.6 Student feedback, as required by GFC Handbook C.3.1.2.v will be sought by inviting 
members of the Students’ Union and Graduate Students’ Association executive to 
attend candidate presentations and provide comments. 

3.2.7 In accordance with GFC Handbook C 3.1.7, committee composition will reflect the 
university’s commitment to diverse representation that is inclusive and will include 
representation of at least two genders. In the case of a lack of representational 
diversity, the Vice-Provost may fulfil the mandate by appointing additional members.  

3.2.8 Quorum is the majority of the voting members outlined in section 3.2.2 above.  
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committees, and through contributions 
to and participation in LCR Academic 
Council  

• seek opportunities to establish 
themselves in relevant societies, 
associations, and other professional and 
scholarly bodies  

 

• actively participate as a member of LCR 
committees and seek leadership roles  

•  develop networks of colleagues and 
associates beyond the University of 
Calgary, including through active 
participation in regional, or national 
organizations 
 

• actively participate as a member of LCR 
and University committees and assume 
leadership roles  

• develop networks of colleagues and 
associates beyond the University of 
Calgary, including through active 
participation in national and/or 
international organizations 
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Table 2: Criteria for performance assessment 
 

  
Outstanding Achievement Awards (OAA) 

 

 
Progression Through the Ranks (PTR) 

Professional 
Practice 

 

Evidence is provided of exceptional 
• performance of their activities and 

accomplishment of their assigned duties and 
overall professional practice 

• quality, impact, and outcomes of their 
professional practice 

 
 

Evidence is provided of adequate, or active and high-
quality 
• performance of their activities and accomplishment 

of their assigned duties and overall professional 
practice 

• quality, impact, and outcomes of their professional 
practice 

 
Service 

Activities 
 

Evidence is provided of exceptional 
• engagement in and leadership of service 
• demonstrated contributions, impact, and 

outcomes of service 

Evidence is provided of adequate, or active and high-
quality 
• engagement in and leadership of service 
• demonstrated contributions, impact, and outcomes 

of service 
 

Research and 
Scholarship 

Activities 
 
 

Evidence is provided of exceptional 


