
Labour Relations Strategy 
A framework for moving forward



Table of Contents 
 

  

1. Introduction & Background 

a) Vision & Mission  

b) Institutional Priorities 

c) Environmental Factors 

 

2. Key Strategic Labour Relations Themes 

 

3. Achieving Results  

a) Focus Area #1: Growing Labour Relations Capacity across the 
University  

b) Focus Area #2: Proactive and Strategic Labour Relations 

c) Focus Area #3: Strengthening the “One University” Approach 
to Employee/Labour Relations 

 

  
 
 

 
 
 

  

1 
 







KEY STRATEGIC LABOUR RELATIONS THEMES 
 
The University has identified four key long-term labour relations themes. These themes 
recognize the relationship between our foundational strategies and building a collaborative 
work environment to achieve Eyes High.   
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