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C Faculty of Science Guidelines Related to GFC Handbook Part C —



A. Introduction
The Faculty of Science Facultyidelines are established in accordance with:

« The Collective Agreement between The Governors of The University of Calgary and The Faculty
Association of The University of Calgahe Collective Agreement); and
e The General Faculties Council (GFC) Academic Staff Criteria & Processes Himelide® Handbook).

TheCollective agreemenrovides procedures fanerit, tenure transfer renewal and promotionThe GFC
Handbook contains criteria for the assessmeathure and promotiorof academic st This document also
specifies that each Faculty shall establish guidelines appropriate to their Faculty and that such guidelines be
approved by the Provost and Vice






experience systemic barriers and bias thmpact ability to advance within a discipline, such as implicit and
explicit discrimination (such as discrimination in pemriewed publications, grant allocatisnteaching
evaluations, etc.,)This can be particularly pronounced in disciplines where participation by people in-equity
deserving groups is low and not reflective of the wider community context.

In preparing for renewal, tenure, promotion, and merit, the academic staff membwrluding those from
equity-deserving groups may include a narrative to provide context to reviewers and/or committee members

as a means of raising awareness of barriers that may prevent the achievement of career milestones. Reviewers
the Head/Director, and committee members need to review academic work with aiségsand awareness of



Research and scholarship vary across disciplines anddigddsansdisciplinary contextencompassing a

number of different modes, activities and achievements as outlined in GFC Handbook Part B, Section 1.2 and
below. Regardless olutput, a key criterion in assessing research performance and scholashkhlpribrmally

be measured by the quality, originality, innovation, impact, entrepreneurial spirit, knowledge engagement and
community impact” (GFC Handbook Section B 1.2.4). kpkay with our commitment to inclusive science and

the San Francisco Declaration on Research Assessment (DORA), the value and impact of all research and
scholarship outputs, in addition to peesviewed research publications, will be assessed for theilitguand

impact, rather than bibliometrics alorteat may



< Invitations to deliver scholarly talks, keynote or major addresses to one's peers are a medasure o
leadership in the field;

 Knowledge translation that includes science communication;

< Creation of software and tools, and creation and dissemination of publicly available datasets;

< Presentation of peereviewed papers, at national/international conferengcegmposiaand workshops;

e The authorship of a book is a tirgensuming activity and may reflect considerable research expertise
in the topic area. In particular, a senior level book, to be used at the graduate level or as a reference
book, generally demats considerable research effort. Some texts may be evaluated as significant
contributions to teaching or teaching scholarship, rather than research;

e Publications related to universHgvel teaching, e.g., a textbook, research paper, laboratory exercise;

< Obtaining patents and entrepreneurial activities can be an indication of scholarly activity;

< Participation in knowledge creation and relationship building that is engaged with Indigenous systems
of knowledge and nations, communities, societies, and/or idd&ls that is disseminated and shared
through ethically and culturally appropriate means. Indigenous engagement includes knowledge
creation outcomes that are grounded in these areas but not necessarily as the culminating or final
accomplishment of scholarly activities.

For merit, research activities will be appraised in the acadgeac they are published/awarded/producékley
outcomes, such as awards or publications, cannot be appraised twice).

Teaching-Focused Professorial Ranks

In the teachingfocused professorial ranks, research or scholarly aciividy”... systematic study of teaching and
learning processes, including the scholarship of teaching and learning” (GFC Handbook Sections B 1.2.2.iii)
and/or is “...required to maintain currency in pedagogy and curriculum design of the relevant discipline or field as
well as engaging in other scholarly professional or creative activities that strengthens and informs the academic
staff member’s knowledge base and expertise as an Instructor” (GFC Handbook Section B2.5.2). Research and
scholarly work are expected to reflect the academic staff member rank's expectations as outlined in GFC
Handbook Section B 2.

When interpreting these articles in the Faculty of Science we rethlizghe scholarship required to maintain
currency in the field may include forms of "scholarly research," but is not restricted to this activity. Academic
staff in the TeachinfpcusedProfessorial ranks may become involved in the development and dissemination of
new teaching procedures, including inqubgsed, blendedearning, laboratory experiments and lecture
demonstrations. These activities may require a high level of scholaiytaeind original research if they are to

be effected in a creative manner. Thus, scholarly activity in connection with assigned teaching duties is likely to
be an important component of the duties atademic staff membeiia the teaching stream and shiolbe
documented appropriately for their Department Head and/or Director.

Other scholarly activikgscanalso have a beneficial effect on professional careers aeaddsuraged bushall

not replace teaching development activities. Such scholarly acthatybe evaluated, for example, on the basis
of publications in journals, books, or published reports, as outlined for those individuals in the Teaching and
ResearcH-ocused Professorial Ranks.

B2.3 Responsibilities of Heads in Evaluating Research and Scholarly Activity

The Head is responsible for evaluating, through consultation with colleagues and using expert opinion in the
field, when necessary, the quality and impact of an individuadsearch or scholarly activity.In ‘assessing

research and scholarship activities, the Head or equivalent and the members of the FMC, should be attentive to

the evolving and changing nature of research and scholarship, and the ways in which knowledge is produced and
disseminated, as specified in the relevant Faculty Guidelines” (



responsibility of the Head to ensure that the diverse research and scholarly activities for academic staff are
assessed on their own merit and they consider a broad range of impact measures.

The assessant of research and scholarship activities shall be based upon expectations outlined in GFC
Handbook Part B.1 and across different ranks and streams in Part B.2. In addition:

a) lItis the responsibility of the Head to make a judgement as to what constitutellength refereed
paper based on the norms of the field. For example, an invited talk published, in full, in refereed
conference proceedings, may qualify as the equivalent of defindjth paper as against, for exampée,



The Faculty also recognizes other ways that academic staff members can enrich the outcomes and experience of
trainees through informal mentorship outside of direct supervisory or classroom ne&dijes, including

mentorship forprofessional/career developmentlevelopment of expertise in a particular area or technique,

and teaching development.

B3.1 Evaluation Guide for Teaching

Succesm thisdependsdn partupon the teaching effectiveness of the academic staff. Fron&hR€ Handbook
Part B, Section 4.3.2 (which pertains to merit assessment).

“Teaching expertise and effectiveness shall be assessed as part of the performance review for merit assessment
purposes. Such evaluation should consider all ways academic staff members address their teaching
responsibilities and interact with undergraduate or graduate students, post-doctoral scholars, and/or other
trainees. Evaluations of teaching activities should also consider the extent of innovation, preparation, reflection
and integration of current knowledge, level of interest, direction, and encouragement demonstrated by the
academic staff member. Participation in teaching development programs and/or seeking expert opinion to assist
in improving teaching and learning shall be viewed as an indication of commitment to teaching. In some
disciplines, seeking the advice of Indigenous knowledge keepers should also be considered.”

B3.2 Teaching and Research-Focused and Teaching-Focused Professorial Streams

Effectiveness teachingmaybeachievednanumberofways butataminimumwillinclude(1)knowledge

appropriate to the level of instruction and (2) the iterative development over tifnieir teaching practiceAs
academic staff progress in rank and career, the level of engagement with activities is expected to also increase
(See GFC Handbook Section 2 anddb@iment, B3.2)Additional activities that contribute to teaching
effectiveness mainclude:

< Involvement in a diversity of courses, for example courses at both undergraduate and graduate levels;

< Significant redesign of existing coursesl programs;

+ Development and implementation of new programs, courses or course content to reflect current
advances in sciences, needs of the community and incorporation of equity, diversity, inclusion, and
accessibility (EDIA) in best teaching practices;

< Development okoftwareprocedures and/or apparatus for demonstrations and exercises in
experimentaland computational science with appropriate documentation for users;

e The application of current and new technologies to enhance teaching and learning;

< Mentorship of colleagues to improve quality of teaching;

 Engagement with and leadership of professional learning and development related to teaching and
learning;

e The supervision of undergraduate research projects;

e Formal and informal supervisi@and mentorslip of graduate students;

e Membership on supervisory committees and on examination committees within the Faculty and other
faculties across campus and other universities;

e Student advising and general accessibility for undergraduate and graduate students

e Supervision of pst-doctoral scholarsandresearchassistants;

« Informal mentorship of graduate students, postdoctoral scholars, research assistants and other trainees
that enriches or enhances their experiences and outcomes.

For merit, eaching activitie will be appraised in the acadenyiear they occur.

While it is recognized that it is a challenge to capture all aspects of a teaching role, every effort will be made to
consider the various dimensions of this academic role. According to thél@tbook, Part B, Article 4.3.3:
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“Assessment of teaching activities shall be multi-faceted and, in particular, shall not be based
primarily on any one method of evaluation. No single tool or activity is sufficient to assess
teaching expertise and effectiveness. Multiple sources of evidence shall be used to obtain a
holistic picture of the teaching expertise and effectiveness of the academic staff member. This
may include self-reflection, examples of student work and achievements, multiple sources of
student feedback, teaching awards and nominations, peer review and observation, sample
course design and assessment materials, teaching innovations, presentations/publications in
teaching, professional learning related to teaching, examples of success in mentorship and
supervision, and educational leadership activities, as well as any other assessments provided by
the academic staff member to the Head or equivalent.”

B3.3 Responsibilities of Heads in Evaluating Teaching Activity

la
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“Academic staff members have a responsibility to contribute through service to move the
institution forward through collegial governance, to advance academic disciplines, and to impact
communities and society. Service means active participation and shared responsibility in

12






B5.2 Evaluation excluding Leave Period

Articles: 29.3.4 to 29.3.7 in the Collective Agreement describe how an academic staff member who is on leave at
the time of assessment or who has been on leave for a portion of the assessment period is to be evaluated. This
includes individuals on unpaid leaves, sick leaves, and parenting leaves.

B6 Requirements for Academic Staff Ranks and Streams

14



< use of a range of appropriate teaching and learning methodologies,

e supporting students outside the classroom (e.g., mentoring, student elndgeams),

e advising capstone design teams,

e supervision of honours and undergraduate research projects,

» field and practicum supervision,

< evidence of supporting student success (e.g., student feedback on instruction, student achievement of
course learning outcomes),

e teaching awards,

e engagement in evidenebased reflective teaching practices,

e participation in national or international science education societies/associations,

e participation in teaching and learning workshops/courses.

B6.3.3 Additional examplesof service indicators include:

< active participation in internal (Department, School, and/or University) committees,

e active participation in ad ho®epartmental, School, and University task forces,

e participation in peer review ddrticles (conference and/or journal),

e active participation on national and international journal editorial boards,

e active participationn professional societies,

e active participation in activities to promote EDIA and Indigenous engagement,

- serving in a leadership role for an academic conference (e.g., conference chair, technical chair, etc.)
= active participation in review panels.¢gg NSERC DG panel, CIHR panel).

B6.4 Requirements for Professor

See GFC HandboslPart B, Section 2.4.

B6.4.1 Additional examplesof research and scholarship indicators beyond those listed for Associate
Professor include:

< evidence of an internationally recognized research program (e.g., awards from national societies,
invited lectures/presentations at nathal meeting, invitatiorsto labs, etc.),

e continuoussuccessful securing cbmpetitiveresearch operatingrant awards,

e research awards

< invited to serve as external examiner on national/international graduate thesis exam(s),

< contributions to public policy,

« leading large collaborative research projects/grants, especially multi-institutional ormulti
disciplinary grants

B6.4.2 Additional examplesof teaching indicators beyond those listed for Associate Professor include:
e contributions to curiculum development or teaching practice: e.g., new course development;
contributions to curriculum development or reform,

e educational leadership: e.g., leadership in curriculum development or reform; leadership of
educational workshops, seminars, conferenc
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B6.4.3 Additional examplesof service indicators beyond those listed for Associate Professor include:

» leadership of internal (department, school, university) committees and/or task forces,

e serving in a leadership role for academic journal (e.g., editor, associate editor, etc.),

e serving in a leadership role a professional society (e.g., president, yicesident, etc.),

< mentoring of junior faculty members (e.g., as evidenced by letters, reviewing internal research
grant applications).

B6.5 Requirements for Assistant Professor (Teaching)
See GFC HandboelPart B, Section 2.5.
B6.6 Requirements for Associate Professor (Teaching)

See GFC HandboelPart B, Section 2.6.

B6.6.1 - Additional examplesof indicators include:

< use of a range of appropriate teaching and learning technologies,

e supporting students outside the classroom (e.g., mentoring, student clubs and teams),

e advising capstone design teams,

e field supervision,

« evidence of supporting student success (e.g., student feedback on instruction, student achievement of
course learning outcomes),

e teaching awards,

« holding teaching and learning grants (e.g., Taylor Institute Teaching and Learning, etc.),

e publication of peereviewed highefeducation/science education journal papers,

< publication of peereviewed highereducation/science education conference papers,

* publication of peereviewed highereducation/science education book chapters,

e publication of textbooks,

e presentation of research at national and international higkducaion/science education conferences,

 media engagement (such as interviews with news agencies),

e active participation in curriculum development or reform,

e active participation at educational workshops, seminars, conferences; national or international
consulant on education.

B6.6.2 Additional examplesof indicators include:

e engagement in evidenebased reflective teaching practices,

e participation in teaching triads,

e participation in national or international science education societies/associations,
= participation in teaching and learning workshops/courses.

B6.6.3 Additional examplesof service indicators include:

e active participation in internal (Department, Fagudir University) committees,
e active participation in ad ho®epartmental, School, and University task forces,
e participation in peer review of articles (conference and/or journal),
e active participation on national and international higredfucation journal editorial boards,
e active participation on professional science education societies,
16



17



Procedures for tenure, promotion, reneland transfer are outlined in Article 28 of the Collective Agreement.

B7.2 Tenure and Promotion in the Research and Teaching Professorial Stream

Refer to the GFC Handbook, Section 3.2. An appointment with tenure requires evidence of effectiveness in each
of the three functions (research and scholarship, teaching, and service). Descriptions of the requirements for
each of the three functions withiaparticular rank of appointment are provided in the Faculty Guidelines,

Section B2.

B7.3 Tenure and Promotion in the Teaching Professorial Stream

Refer to GFC Handbook, Part B, Section 3.3. An appointment with tenure requires evidence of effectiveness in

18



of work for the last two years and supporting documentation to provide a sumpfahe nature and quality of
the work.

In accordance with Article 29.2.2 of the Collective Agreement, the criteria for the assessnrehvidfial

academic staff members shall be applied in a manner consistent with the range and proportion of duties
assigned to the academic staff member under Article 12, and merit shall be assessed on the full duties
performed by the academic staff membé&ior faculty members holding positions which require emphasis on
research as opposed to teaching and/or service, their research performance should receive an appropriately
increased weighting in the merit assessment process @RJG, industry chairs, etc.).

It shall be the responsibility of the Head to provide information on the staff member's activities using the
guidelines from Section B and the information provided by the staff member.

Academic staff who hold formally appointed administrative positions will be assessed on the quality of the
leadership. This assessment is included as part of the overall performance review.

Refer to the following sections within the GFC Handbook, Part B:
e 4.2 Criteria for Assessing Research and Scholarship Activities
e 4.3 Criteria for Assessing Teaching Activities

e 4.4 Criteria for Assessing Service Activities

In addition, below are Faculty of Science interpretations:

B8.1 Performance Expectations: Research and Teaching Professorial Stream

Research and Scholarship: Members are expected to be active in scholarship in each reporting period. Refereed
publications reported according to the standard set for a department, fiyemethod (a), appeared, or method

19



Scholarship: Teaching stream academic staff are required to show evidence of scholarship to maintain currency
in the field in order to meet the standard of satisfact@grformance. Production of teachirrglated materials,

as well as contributions to research and other forms of scholarship may provide evidence of meritorious
performance. Expectations increase as faculty members progress through the ranks, as outlihedsRC
Handbook and above in sectioB§ and B7.

Teaching: Because teaching is a core feature of the appointment, satisfactory performance requires more than a
minimal contribution in this area, using the criteria set outnia GFC Handb&oand above in sections B6 and
B7.

Service: The amount of service required of an instructor will vary with the teaching load. Associate Professors
(Teaching) and Professors (Teaching) are expected to contribute to the Department, Faculty, or outreach and
other profesional service contributions and the substantive value of that contribution will increase based on
rank.

20



C Faculty of Science Guidelines Related to GFC Handbook Part C — Academic Appointments
Selection Procedures, Position Posting, Expedited Procedures for Spousal and Strategic Hiring,
Equitable and Inclusive Hiring Initiatives

C1 General Considerations

The Faculty of Science is committed to inclusive excellence in research and teaching. We will uphold the values
stated in the GFC Handbo®kart C 1.

The University of Calgary is strongly committed to an equitable and inclusive campus, and recognizes
that a diverse faculty, including Indigenous faculty, benefits and enriches the work, learning, and
research experiences of our campus and the greater community. The University is committed to
removing barriers that impede access to, and success within, the academy, and strives to recruit
individuals who will further enhance the diversity of the campus community. Academic Appointment
Selection Com
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Committee composition shall reflect the Faculty’s and University’s committoeBDIA and Reconciliation. In
the case of a lack of representational diversity on the Committee, the Chair (or Dean) may fulfil the mandate of
appointing additional members as outlined in the GFC Handbook Part C.3.1.2.iii., iv., and vi.

The Academic $ection Committee shall adhere to all requirements of GFC Handbook Part C. As part of its
information gathering, the Committee shall establish mechanisms and document its efforts to allow input from
all available members of the department and to take iatzount informed student opinion. The Committee

shall document its efforts tattract a diverse applicant pool and will complete unconscious bias training prior to
viewing applications. At the conclusion of its deliberations, the Chair of the Academic Selection Committee shall
make a recommendatioto the

22



	A. Introduction
	B Faculty of Science Guidelines Relation to GFC Handbook Part B:  Criteria for Appointment, Renewal, Transfer, Tenure, Promotion, and Merit Assessment
	B.1 Criteria for Research and Scholarship, Teaching, and Service

	B2 Guidelines for the Interpretation of the General Criteria for Research and Scholarship, Teaching, and Service
	B2.1 Research and Scholarship

	B3 Teaching
	B3.1 Evaluation Guide for Teaching

	B4 Service
	B4.1 Evaluation Guide for Service
	B4.2 Responsibilities of Heads in Evaluating Service

	B5 Effects of Leaves on Evaluations
	B5.1 Evaluation including Leave Period (Research & Scholarship and Secondment Leave)
	B5.2 Evaluation excluding Leave Period

	B6 Requirements for Academic Staff Ranks and Streams
	B6.1 General Considerations

	B7 Criteria for Renewal, Tenure and Promotion
	B7.1 General Considerations
	B7.2 Tenure and Promotion in the Research and Teaching Professorial Stream
	B7.3 Tenure and Promotion in the Teaching Professorial Stream
	B7.4 Promotion to Professor or Professor (Teaching)
	B7.5 Transfer Between Professorial Streams
	B7.6 Additional Considerations for Renewal, Tenure and Promotion
	B7.7 Renewal, Tenure and Promotion in Administrative and Professional Streams

	B8 Guidelines for Criteria for Merit Assessment
	B8.1 Performance Expectations: Research and Teaching Professorial Stream
	B8.2 Performance Expectations: Teaching Stream

	C Faculty of Science Guidelines Related to GFC Handbook Part C – Academic Appointments Selection Procedures, Position Posting, Expedited Procedures for Spousal and Strategic Hiring, Equitable and Inclusive Hiring Initiatives
	C1 General Considerations
	C2 Position Posting
	C3 Selection Procedures for Continuing Academic Appointments – Teaching and Research Stream and Teaching Focus Stream
	C4 Selection Procedures for Academic Appointments – Administrative and Professional and Outside of Faculties
	C5 Expedited Extraordinary Procedures for Spousal and Strategic Hiring




