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Faculty of Social Work (FSW) Faculty Guidelines: 
For Academic Staff Criteria & Processes 

T he Faculty of Social Wo rk 

https://socialwork.ucalgary.ca/about/strategic-plan-0
https://socialwork.ucalgary.ca/about/about-faculty/equity-diversity-and-inclusion
https://socialwork.ucalgary.ca/about/about-faculty/equity-diversity-and-inclusion
https://www.casw-acts.ca/en/what-social-work/casw-code-ethics/code-ethics
https://caswe-acfts.ca/our-activities/accreditation/
https://www.ucalgary.ca/hr/work-compensation/labour-relations/academic-labour-relations/academic-staff-tucfa/tenure-and
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.tucfa.com/collective-agreement/
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The  FSW  Facult y Guide lines  are organize d in the sam e manne r as the Handboo k. Each of the thre e Part s 
pro v ide s  the co rre s po nding link s to the  Handbo ok , and in the rele v ant sect io ns, the Handbo ok sect io n link  is 
fo llow e d by  the Facult y -specific require me n t s set out as require d in the Handbook ( see Sect io n A.3 ). For ease of 
cro ss -refe re nce, note that sect io ns of these Facult y Guide line s (e.g., 4.1) complim e nt the co rre s po nding sect io ns 
of the Handboo k (e.g.,  sectio n 4.1 in the Handboo k ).   

 

PART A  

Definitions, Authority, Faculty Guidelines, Transitional Provisions 

 

T he se  FSW Faculty Guide line s are  a co m pe ndium to T he Handbo ok . 

Please refer to T he Co lle c t iv e Agreem e nt and T he Handbo o k  and 

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final.pdf
https://www.tucfa.com/collective-agreement/
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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PART B 

FSW Faculty Guidelines is a Compendium to THE HANDBOOK: 

Criteria for Appointment, Renewal, Transfer, Tenure, Promotion, and Merit 
Assessment 

 

Please refer to T he Handbo ok  for criteria for appointment, renewal, transfer, tenure, promotion, and merit 
assessment. For ease of reference, all the Handbook sections link within this document to the most recent 
approved Handbook. The content of these Faculty Guidelines, including this Part B of these Faculty Guidelines, 
provides the required Faculty Guidelines components as instructed in the Handbook (A.3). 

Links to Part B of the Handbook are provided along with more specific Faculty Guidelines as needed. These 
Faculty Guidelines can ensure that social work-specific or distinctive aspects relevant to the FSW faculty 
members are addressed. However, only criteria established or authorized by the GFC may be used along with 
these Faculty Guidelines to provide more specific detail relevant to the FSW's unique and professional-based 
assessment. 

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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Skills i
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1.2 R e s e arc h  and  Scho lars hip  

 

The Faculty value s kno w le dge engagem e nt, mobilizat io n , and transfe r (the way s in which public and priv at e 
secto rs bene fit from rese arc h), entre pre ne urs hip, and inno v at io n as describe d in the Handboo k Section 3 
Criteria for Research and Scholarship, Teaching, and Service. (Handboo k Part A. 3.7.iii)  

The FSW ident ifie s legit im at e rese arc h and scho lars hip as tho se activ it ie s that include the public at io n of an 
artic le in an academ ic  jo urnal or a refe re e d bo ok in a natio nal or inte rnat io nal press that is reco gnize d fo r its 
scho larly achiev em e nt. Howe ve r, as dire ct e d by the San Franc is c o Declarat io n on Rese arc h Assess me nt (DORA) , 
the scie nt ific co nte nt of a pape r is mo re im po rt ant than  
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(Handbo o k Part A. 3.7.viii) . And  in addit io n, altho ugh no t require d, indiv iduals may elect to include an 
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2.1 Ge ne ral Co nside rat io ns  ................................................................................................................. 12 

 

Stro ng ev ide nc e of co nt ribut io ns, impac t, and reco gnit io n in each of these areas must be prov ide d by the facult y 
mem be r. In addit io n to meet ing the standards in the crit e rio n areas (scho lars hip, teaching, and serv ice) 
d iscuss e d belo w, a candidat e is enco urage d to  demo nst rat e co nt ribut io ns aligned with the so cial wo rk 
pro fe s s io n in Canada, the Facult y of So cial Wo rk ’s Facult y Co unc il approv e d  Strate gic Plan , and the Univ e rs ity of 
Calgary's strat e gic prio rit ies  (e.g. the Scarbo ro ugh Chart e r , San Franc isc o  Declaratio n on Rese arc h Asse ssm ent 
(DORA) ). 

The faculty value s : 

�x a pro gre s s iv e deve lo pm e nt acro ss teaching, rese arc h/sch o lars hip, and serv ic e ;   
�x a refle ct ive and dev e lo pment al appro ac h . There fo re,  an academ ic must keep up to date:  a clear 

stat em e nt of teaching philo s o phy  and  self- asse ssme nt, and a dev e lo pm e nt plan  which include s  fo r 
rese arc h and serv ic e ; and  

�x a clear balance thro ugho ut an academ ic care er am o ng teaching, rese arc h/scho lars hip, and serv ic e, with 
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�x E v ide nc e of ex ce lle nce in teaching at a univ e rs it y level with an inte rdis c iplinary appro ac h to 
unde rgraduat e and graduat e lev e ls, and co nt ribut ing to the ongo ing deve lo pm e nt of curric ulum.  

�x K no w le dge, skills, and comm itm e nt to equity, dive rsity, inclusio n, deco lo nizat io n , anti -oppre ss io n, and 
so cial just ic e.  

 

The highe s t rank of academ ic training fo r an Assist ant Pro fe ss o r  (Teaching and Rese arc h)  is typic ally a PhD in 
so cial wo rk and a BSW or MSW. In exce pt io nal circum s t ance s , a PhD or docto rat e in an inte rdis c iplinary -re lat e d 
field may be co nside re d. A new, first -tim e facult y with a nearly co m ple t e d PhD may be co nside re d, with a 
pro je ct e d (ideally sche duled) date of defe nse. If the facult y mem be r ho lds a BSW or MSW, they must apply to be 
a Registe re d So cial Wo rk e r (RSW) w ith the Albe rt a Co lle ge of Social Wo rke rs (ACSW).  

 

2.3 Hiring, Transfe r, or Pro mo t io n Requireme nt s fo r Asso ciat e Pro fe s so r  

 

High- qualit y rese arc h and scho lars hip are manife s te d by a gro w ing and dev e lo ping rese arc h pro gram that is  
gene rat ive, creat iv e, inno vat iv e, and im pac t ful within the so cial wo rk field and socie t y.  

T he faculty mem be r's publishe d wo rk repre s e nt s the first orde r of evide nce o f scho larly co nt ribut io ns.  Evide nc e 
must be prov ide d of Know le dge translat io n of rese arch thro ugh academ ic activ it ie s .  

T he FSW is also co nce rne d with the exte nt to which the applic ant has demo ns t rate d a sust aine d co mm itm e nt to 
teaching and the degre e to w hich they fulfill teaching obligat io ns coo pe rat ive ly  and co lle gially . 

An appro priat e reco rd of serv ice is manife st e d by  subst ant ive co nt ribut io ns in one or mo re of the fo llo w ing 
areas: serv ic e to the Univ ers it y and Facult y, the so cial wo rk pro fe s s io n, and engage m e nt with the comm unity. 
Serv ic e reco rd include s the amo unt of tim e dedic ate d to this activ ity or posit io n, specific and special 
co nt ribut io n, the im pac t of or value adde d by these cont ribut io ns, and the so cial wo rk value s uphe ld and 
exhibit e d. 

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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and lo cat io ns ;  
�x Inv it at io ns fro m inte rnat ional organizat io ns fo r ho no rary appo intme nt s and wo rk s;  
�x D em o nst rat ing the dev e lo pm e nt of highly qualifie d pro fe s s io nal perso nne l by invit ing othe rs into 

co llabo rat ive n etwo rk s;  
�x 

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf


 

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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c) M e nto rs hip, including (but no t lim it e d to):  
�x Info rm ally or fo rmally ment o ring graduat e stude nt s, junio r faculty m em be rs, and or/sessio nal 

inst ruc t o rs to suppo rt them in their teaching or teaching dev e lo pme nt (e.g., mento ring teaching 
assist ant s, or co -teaching with a graduate stude nt, junio r faculty mem be r, or sessio nal inst ruct o r)  

�x Supe rv is ing stude nt s fo r pract ic um placem e nt as field inst ruc t o r, exte rnal field inst ruc t or, or faculty field 
inst ruc t o r.  

�x P art ic ipat ing in graduate stude nt exam inat io ns or supe rv is ing graduat e stude nts (e.g., for thesis).  

 

d)  
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�x P ublis he d pape rs in peer -rev iew e d natio nal and inte rnat io nal co nfe re nc e pro cee dings  

Othe r scho larly pro duct s that can pro v ide suppo rt iv e ev ide nc e of a faculty mem be r's perfo rm anc e in the areas 
of rese arc h and scho lars hip, as well as scho larly reput at io n, but do no t subst it ut e fo r signific ant scho larly 
pro duc t s (abov e), may include the fo llow ing:



https://socialwork.ucalgary.ca/about/strategic-plan-0
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develo pme nt  
•  Public at io n in a peer- rev iew e d and natio nal or inte rnat io nal jo urnal  
•  Prese nt ing at a peer -rev iew e d natio nal or inte rnat ional co nfe re nc e  
•  Dem o nst rat io n of how wo rk has been reco gnize d, take n up, utilize d, or expanded on by social wo rk and 

othe r academ ic and pract itio ne r peers.  
 
Evidence of Knowledge translation of research through academic activities include: 
Sc ho lars hip  

o P ublic at io ns  
o Co nfe re nc e prese nt at io ns  
o Inv it e d Lect ure s/Keynot e s/plenary speak e rs  
o St andardize d measurem e nt scale deve lo pm e nt  
o Apps dev e lo pme nt  

Kno w le dge engageme nt  
o Com m unity wo rk sho p and/or training  
o R e ac hing out to com m unit ie s outside the acade m ic comm unit y  
o St rat e gic ways to suppo rt othe rs to create high im pac t  
o Vide o/webinar with high im pac t  
o Int e rv iew e d by credible media outlet s such as CBC or othe r natio nal new s media organizat io ns  

Inno v at io n   
o Be ing creat iv e within part icular comm unit ie s and in your ro le  

Entre pre ne urs hip  
o So c ial entre pre ne urs hip  
o T raining netwo rk s to exte nd the im pac t s  
o P ro fe s s io nal dev e lo pme nt  
o Com m unity -Unive rs ity partne rs hips where rev e nue is gene rat e d with learning oppo rt unit ie s and 
suppo rt s civ ic engage me nt  
o Building co mm unity capac it y  
o L e ve raging so cial co nne ct ion and relat io ns hips fo r in -kind suppo rt  
o R e s o urc e s are attrac te d to exte nd the im pac t s of the rese arc h.  

Dem o nst rat e d ev ide nc e  
o D em o nst rat io n of the utility of the researc h/sch o lars hip com ple te d  
o D em o nst rat io n of how the rese arc h and scho lars hip has influe nc e d and is inte grat e d into one's teaching, 

serv ice, or public pro file  
o A range of autho rs hip co ntribut io n dem o nst rat e d by one's po sit io ning in the autho r list, including at 

least one as first autho r  
o E v ide nc e of tri -counc il grant pro po s al subm is s io ns/applic at io ns and succe s s ful grant outcom e s  
o E v ide nc e of how grant -funde d rese arc h and scho lars hip has furt he re d a co nt inuing, dev e lo ping, and 

expanding rese arc h pro gra m  
o D em o nst rat io n of how unfunde d rese arc h and scho lars hip has furt he re d a co nt inuing, dev e lo ping, and 

expanding rese arc h pro gram  
o Cit at io n of public at io ns and repo rts.  

 

W e are also co nce rne d with the exte nt to which the applic ant has dem o nst rat e d a sust ain e d comm itm e nt to 
teaching and the degre e to which they fulfill teaching obligat io ns coo pe rat ive ly  and co lle gially . 
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An appro priat e reco rd of serv ice is manife st e d by subst ant ive co nt ribut io ns in one or mo re of the fo llo w ing 
areas: serv ic e to the Univ ers it y 
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3.7 
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https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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�x 
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�x Co nt ribut ing to teaching and learning comm it te e s or init iat iv es in the Facult y;  
�x Co nt ribut ing to teaching, teaching deve lo pm e nt or the scho lars hip of teaching beyo nd the classro om 

(e.g., guest speak in g in othe r co urse s; engaging in rese arc h or scho lars hip relat ing to teaching; 
prese nt ing at a co nfe re nce on teaching inno v at io n, facilit at ing a teaching deve lo pm e nt or field 
inst ruc t o r wo rk sho p, taking on an educat io nal leade rs hip ro le).    

Dem o nst rat e d ab ilit y to design and im plem e nt inno vat iv e teaching appro ac he s base d on a scho larly fo undatio n 
may include (but is not lim it e d to):  

�x D ev e lo ping, impleme nt ing, and evaluat ing creat iv e and inno v at iv e stude nt learning expe rie nce s ;  
�x Co nt inually loo k ing fo r ways to  im prov e base line teaching strat e gie s and try new mo de ls or activ it ie s fo r 
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https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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FACULTY OF SOCIAL WORK 

CAREER PROGRESSION COMMON THRESHOLDS FOR TENURE AND PROMOTION 

Important Note:  

Although this table provides suggested common thresholds as a guideline for career progression, one 
must recognize the diversity of career patterns and the implications of such patterns. Awareness must 
be held for diversity of impact, specialization, and systemic context when considering any application 
of this chart. While DORA recommends transparency in hiring, tenure, promotion and merit decisions, 
it should be noted that DORA places a high value on the content and quality of scholarly output. Care 
should be taken to ensure that the number of publications alone is not equated with merit, although a 
large number of high-quality publications is likely more meritorious than a lower number of similarly 
high quality.   

Please refer to the variety of outputs and activities that may be considered as research activity 
(throughout the document) and as Evidence of Knowledge Translation. This Career Progression 
Activities table must be considered in a tempered manner, as there can be a variety of activities 
considered progression through career ranks, or for merit. 

Academic Activity Associate 
Professor 
(Teaching) 

Professor 
(Teaching) 

Associate 
Professor  

Full Professor  

Teaching
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Researc h grant s  
�x m ajo r grant ing 

co unc il (e.g., Tri-
counc il)  

�x o t he r  

No t require d, but 
maint aining 
curre nc y in 

scho lars hip areas 
of teaching  

O ne SoTL 
(Scho lars hip of 
Teaching and 

Learning) grant  
or othe r funding 

or equiv ale nt 
reco gnit io n  

2 co -inv est igato r or 
co llabo rat or on 

com pe t it iv e grant  
1 Principal 

Prefere nc e is fo r at 
least one 

com ple te d Tri -
counc il Grant.  

10 
3 PI (Two must be 
Tri- Counc il Grant  

or equiv ale nt ) 

Facult y and Univ e rs it y 
serv ice  

Dem o nst rat e 
signific ant 

leade rs hip in 
curric ulum 

dev e lo pme nt  

Reco gnize d as 
highly 

influe nt ial FSW 
and Univ e rs ity 
leade r thro ugh 

highly reput able 
serv ice  

Dem o nst rat e 
leade rs hip  

Reco gnize d as 
h ighly influe nt ial 

FSW and 
Univ e rs ity leade r 

thro ugh highly 
reput able serv ice  

Serv ic e to the pro fe s s io n  Dem o nst rat e 
lo cal and natio nal 

leade rs hip  

Reco gnize d 
natio nal and 
inte rnat io nal 

leade rs hip  

Dem o nst rat e local 
and natio nal 
leade rs hip  

Reco gnize d 
natio nal and 
inte rnat io nal 

leade rs hip  
Serv ic e to the co mm unity  Dem o nst rat e 

leade rs hip  
Exce lle nt 

com m unity 
relat io ns hips  

Reco gnize d 
regio nal, 

natio nal, and 
inte rnat io nal 

leade rs hip  
Exce lle nt 

com m unity 
relat io ns hips  

Dem o nst rat e 
leade rs hip  
Exce lle nt 

com m unity 
relat io ns hips  

Reco gnize d 
regio nal, natio nal, 
and inte rnat io nal 

leade rs hip  
Exce lle nt 

com m unity 
relat io ns hips  
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Part C 

FSW Faculty Guidelines is a Compendium to the Handbook  

Academic Appointments Selection Procedures, Position Posting, Expedited 
Procedures for Spousal and Strategic Hiring, Equitable and Inclusive Hiring 

Initiatives  

Faculty Guidelines for Part C of the Handbook:  

1. Ge ne ral Co nside rat io ns   

 

The Unive rs ity of Calgary and the Faculty of Social Work are stro ngly com m it t e d to an equit able and inclus ive 
cam pus. The Faculty is comm it te d to recruit ing a div e rse gro up of academ ic staff, part ic ularly mem be rs fro m 
Indige no us, Black , and othe r racialize d comm unit ie s  and  mem be rs of othe r equity -dese rv ing gro ups. T he 
Univ e rs ity is comm itt e d to remo v ing barrie rs that im pe de acce ss to, and succe s s within, the academ y, and 
striv es to recruit indiv iduals who will furt he r enhance the dive rs ity of the cam pus comm unit y. The FSW  F acult y 
Co unc il’s appro ve d  strat e gic plan  sets the FSW prio rit ie s and high -leve l actio ns. The Facult y of So cial Wo rk 
Equit y, Dive rsity, Inclusio n, Deco lo nizat io n, and Anti -Oppre ss io n stat em e nt guides the FSW  co mm itme nt to 
equit y, div e rsity, inclusio n, deco lo nizat io n , and social just ic e.  

 

2. P o s it io n  Po st ing  

 

The FSW Dean's Offic e is respo ns ible fo r draft ing a po sit io n post ing (Handboo k Part A.3.7.xvii) and final appro v al 
of the po st i ng is r e quire d by the Dean befo re public at io n.   

 

3. Se le c t io n Pro ce dure s fo r Co nt inuing Academ ic Appo int m e nts –  Teaching a nd Rese arc h Stre am and 
Teaching- Focuse d Stre am  

 

For the Academ ic Appo intm e nt Sele ct io n Pro ces s fo r all appo intm e nt s of mo re than twelv e mo nt hs' durat io n , 
t



https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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o bs e rv ing bo th the fairne s s of the pro cee dings and the appro priate applic at io n of crit e ria;  
v.  a graduat e stude nt or othe r so cial wo rk trainee may be appo int e d by the Chair as a voting 

mem be r. If stude nt repres e nt at io n on the comm it te e is no t attaine d, student s must be 
pro v ide d with an oppo rt unit y to prov ide info rm e d stude nt opinio n or othe r fo rms of stude nt 
feedbac k,  

vi.  if applic able to the  hire, one or two addit io nal mem be rs who do no t ho ld an academ ic 
appo int me nt may be appo int e d as eithe r a voting or no n -voting mem be r, to pro v ide addit io nal 
pro fe s s io nal, cult ural, comm unit y , and/ or stude nt perspe c t ive or expe rt ise pertine nt to the 
po sit io n . Such comm it te e mem be rs (e.g., Elders, social wo rk e rs , emeriti, m em be rs of Deans’ 
adv iso ry co unc il, non -acade m ic specialist s, comm unit y mem be rs, or Indige no us know le dge 
keepe rs) can prov ide addit io nal pro fe s s io nal, cult ural or comm unit y expe rt ise that is  not 
othe rw is e prese nt in the comm it t ee  make up.  

vii.  Adm inis t rat iv e staff perso n (ex -offic io, non -voting) . 
 

3.2 R e s po ns ibilit ie s of Academ ic Appo intm e nt s  Sele ct io n  Co mm itt ee s  

 

3.3 Sho rt -list ing  of  Candidat e s  

 

3.4 Candidat e  Inte rv ie ws  

 

3.5 Final Rank ing  of  Candidate s  

 

3.6 R e co mm e ndat io n  of  Appo int m e nt  

 

3.7 L e t te r  of  Appo intm e nt  

 

3.8 R e co rd  Manageme nt  

 

3.9 Applic ant  Co nce rns  
 

4. Se le c t io n Pro ce dure s fo r Acade m ic Ap po intm e nts –  Adm inis t rat iv e and  Pro fe s s ional  

and Outside  of  Facult ies  
 

5. E x pe dit e d Extrao rdinary Pro ce dures for Dual Caree r and  Strat e gic  Hiring  

https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
https://www.ucalgary.ca/hr/sites/default/files/teams/239/gfc-academic-staff-criteria-and-processes-handbook-final-2023.pdf
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