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the benefits of the amalgamation, they appear to be largely generational; the majority of concerns 
we heard were voiced by individuals who were in the present Faculty before the 2010 change. 
 
The most significant change has been the remarkable number of new faculty – 129 since 2012 – all 
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and structures of the Faculty as it undergoes this once-in-a-generation transformation. How these 
stresses and the ensuing challenges are handled over the next five to ten years will be pivotal in 
determining whether this tremendous transformation has unleashed strains that lead to long-term 
disillusionment by the faculty and a failure to realize the unit’s potential, or has set the Faculty of 
Arts on a major upward trajectory that places it among the top such colleges in Canada. It is a very 
positive moment for the Faculty of Arts, but one in which action must be taken immediately to 
address the many pressures it faces if it wishes to reach its potential. 
 
Reviewer Recommendations and Unit Response Follow-up  

QUESTION I:  HAS THE FACULTY OF ARTS DEVELOPED A COLLECTIVE IDENTITY? 

 
A. Lack of Faculty Guidelines for Promotion, Tenure and Merit 

 

RECOMMENDATION 1 (Faculty and University): It is imperative that the Faculty of Arts develop 
Faculty Guidelines to guide promotion, tenure, merit and hiring processes as soon as possible. This 
must be done thoughtfully and in close collaboration with the Heads and Directors, recognizing that 
“one size do



4  

RECOMMENDATION 2 (Faculty and Units): The Dean, in collaboration with the Heads and Directors, 
should develop a framework for identifying and communicating relevant research and teaching 
metrics (both quantitative and qualitative), that reflect excellence in the diverse units of the Faculty 
of Arts. These metrics should be clear and verifiable, and should be compared with appropriate peer 
comparators rather than between departments.1 

 

RESPONSE: We recognize the need to develop clear “metrics” that are discipline specific. 
This is a sensitive and important issue. For many of our disciplines – primarily but not 
exclusively in the social sciences – there are fairly well-established disciplinary metrics based 
on, say, the quantity of publication and the quality of the venues of publication. In other 
areas, the metrics are less easy to quantify. We are working collaboratively to identify 
relevant measures of excellence in all disciplines. 

Since 2014, the Faculty has developed its “Quality Assurance Process”. We are happy to 
report that 10 departments have undergone an external review as part of this process. The 
last four academic units will undergo external review in 2019 (these are the four units that 
went through a merger). Then the cycle will restart. These reviews achieve what is suggested 
here: they compare disciplines against the same disciplines elsewhere and the 
recommendations received have been specific and useful. 

 

RECOMMENDATION 3 (Faculty): The data from the above exercise should be widely circulated and 
discussed within the Faculty. Transparent dissemination of data is essential for improving quality and 
avoiding potential resentment between units.2  

 

RESPONSE: Agreed. The process leading to the development of the metrics is transparent. In
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RESPONSE: 
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and support for department heads. For instance, the Academic Leadership Academy 
provides learning opportunities for heads. And all heads throughout the university have the 
rather rare opportunity to meet as a group directly with the Provost on a regular basis 
through the Head’s forum. 

 

QUESTION III: ARE ADMINISTRATIVE AND SUPPORT STAFF RESOURCES ADEQUATE FOR ACHIEVING 
THE FACULTY GOALS? 

 
A. The Dean’s Office 
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RECOMMENDATION 13 (University and Faculty): The partner model needs to be re-evaluated, and 
possibly restructured, especially regarding HR, with clarity of roles, decision-making authority, and 
constraints. The Faculty of Arts is the largest faculty on campus and as such should have dedicated 
HR, finance, IT partners that are not shared with other Faculties.3  

 

RESPONSE: The partner model is currently under review at the university level and we are 
awaiting the results of this process. 

 

RECOMMENDATION 14 (Faculty): Approval of faculty hiring needs to be expedited significantly, if Arts 
is 
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departure of the incumbent of this position. All managers report back to their 
heads/directors. We have begun a discussion with heads and directors, as well as with 
managers on how to continue to ensure consistent practices and compliance in the future. 
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research institutions and their faculties of similar size and composition. We will update this 
process and communicate the results of this exercise to all H/Ds and their units. 

 

RECOMMENDATION 24 (Units): Junior faculty should be protected from heavy service roles within 
their units. If service assignments are given, then there needs to be a fair and transparent evaluation 
of workload (including teaching release) that does not advantage or disadvantage them from 
achieving high standards of excellence in research and 
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mentor junior faculty members in every aspect of their work, and to discuss tenure 
expectations regularly. 

 

RECOMMENDATION 27 (University and Faculty): Departments should be given approval of 
positions in no later than the summer before the academic year in which hiring is to take place so 
that they can begin advertising and evaluating candidates in the Fall, so as to compete with other top 
universities following the North American market schedule. 

 

RESPONSE: This is our current practice unless there are late additions to the hiring roster. 
See response to recommendation 14. 

 

C. RESEARCH CENTERS 
 

RECOMMENDATION 28 (Faculty): The Directors of the Centers should be given a forum for meeting 
with the Dean and H/Ds to further academic and fundraising collaborations. The Dean should 
convene a working group to examine the possibilities of better integrating the Institutes with 
development priorities of the Faculty and units, and possibly with other Faculties. 

 

RESPONSE: Arts has three faculty 
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of fronts (such as regular workshops on sexual violence, bystander intervention, unintentional bias, 
etc.). 

 

A. ACADEMIC ADVISING 
 

RECOMMENDATION 35 (Faculty/University): The Faculty should hire at least one additional academic 
advisor to support student advising. A review of the Arts Student Centre should be undertaken with an 
aim toward improving the service. 

 

RESPONSE: We agree that efforts should be made to increase advising capacity. Ideally, Arts 
needs to hire not just one, but two additional program advisors. In addition, there is a need for 
advisors to specialize in supporting Indigenous and international students. 

A review of student satisfaction with advising services in ASC will be undertaken by soliciting 
feedback from students after they meet or talk with an advisor. Students will be sent an email 
asking them to rate and comment on their experience and assuring their anonymity. Problems 
identified will be promptly addressed. 

 

RECOMMENDATION 36 (Faculty): The Faculty should discuss and determine a model for the 
delineation of advising between the ASC and departments. This model should be clearly communicated 
to students annually. There is some confusion among students about where to go for the kind of 
advice/support they are seeking. When students come to ASC for advice and have to be sent elsewhere, 
they often experience frustration at getting a runaround. The problem is aggravated by the lack of 
complete knowledge on the part of departmental staff of central student services offered at the Faculty 
and University levels. The key to alleviating the confusion on the part of both students and 
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RECOMMENDATION 38 (Faculty/University): Development staff should work with community 
partners to develop and fund an Arts Career Centre. 

 

RESPONSE: Preparing students for a variety of careers is an important feature of our strategic 
plan. The Dean together with the Associate Dean Teaching/Learning/Student Engagement will 
work with the development staff to explore the possibility of developing and funding more 
opportunities for students to transition into careers. 

 

C. UNDERGRADUATE RESEARCH 
 

RECOMMENDATION 39 (University): Opportunities for research positions should be communicated 
more broadly to students. Information events should be set up for students. Positions available should 
be advertised so that students can apply for positions. 

 

RESPONSE: Positions such as the PURE awards are advertised through both our ADRs and the 
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Most of our programs also have a “directed study” course shell which can be used by 
students to undertake a semester-length research projector under the supervision of a 
faculty member. 

 

D. INTERNATIONALIZATION AND INDIGENIZATION INITIATIVES: 
 

RECOMMENDATION 42 (University and Faculty): The Faculty should work in collaboration with 
University of Calgary International and the Registrar’s office to increase the percentage of international 
students. We understood that increasing international students would not displace domestic students; 
nevertheless, we note from the last review: “reduction of domestic undergraduate spaces 
corresponding to an increase in international student enrolment should be well rationalized and 
effectively communicated internally and externally.” 

 

RESPONSE: The Faculty of Arts AD Internationalization and Global Initiatives is developing a 
multi-faceted plan to increase international undergraduate student enrollment. This is a key 
component of our new Internationalization Strategy, which was passed in November of 2017. 
In November, 2018 the Dean traveled to Beijing, Tianjin, Xian and Shanghai to meet with 
partners at Chinese universities to develop exchange and student mobility agreements that will 
increase undergraduate student enrolment in Arts. 

 

RECOMMENDATION 43 (Faculty): The Faculty must decide and act on how it will target international 
recruitment either through 3+2/2+2 international articulation programs, Pathways programs or regular 
international recruitment. 

 

RESPONSE: The Faculty of Arts
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RESPONSE: FGS has been working with all units for some time to help clarify funding letters. In 
addition, this will be a topic for discussion at future GARC meetings. 

 

RECOMMENDATION 46 (Faculty and Units): The Dean should discuss with the H/Ds a strategy for 
bearing the risk for units with a reputation for recruiting high-quality students, in the case in which the 
Department “overshoots” and accepts more 
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most of our ID programs. At the departmental/program level, considerable effort is spent 
gathering information about course availability, match with program, and tracking new courses 
for IDP. At the same time, we have hired a number of faculty members specifically dedicated 
to interdisciplinary programs, which has also increased the teaching resources for these 
programs. 

 

RECOMMENDATION 50 (Faculty): An Associate Dean should be tasked as a liaison for interdisciplinary 
programs. 

 

RESPONSE: With respect, we will not accept this recommendation: Appointing an Associate 
Dean for interdisciplinary programs would reproduce a failed model from the past. Indeed, 
when the Faculty of Arts was created, the position of an AD for Interdisciplinary programs was 
introduced. Administering IDPs at the dean’s office level led to an increase of sessional labor, 
programs were not kept current and the disciplines most invested in our diverse 
interdisciplinary programs felt shut out. Moreover, the students in these programs did not have 
an office of their own to go to and be supported; they were all routed to the AD in the central 
faculty office. When the AD interdisciplinary 
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RESPONSE: The annual budget process is precisely about allocating budgets and positions 
across units. Departments/schools are directly involved each year in the budget process for their 
units and the faculty as a whole. For positions, departments and schools are asked to submit up 
to three proposals that reflect hiring priorities in their units and to rank all proposals other than 
their own according to a number of criteria. These assessments inform resource allocation in 
the faculty. These procedures are clearly laid out and transparent. 

 
RECOMMENDATION 53 (University and Faculty): The Faculty should be allowed to retain some portion 
of its carry-forward funds (e.g., 2-5% of budget) for one year, which the Dean could allocate to Units 
(through an allocation process developed collaboratively with the H/Ds) for unexpected or multi-year 
opportunities. If the University is constrained to claw back end-year excess funds, then it should create 
a fund, allocated to the Faculty, to give it greater flexibility to pursue strategic opportunities. 

 

RESPONSE: The Faculty can submit a plan to retain its carry-over. If approved, the funds must 
be spent within the current budget year. The university is currently committed to spending 
down its Internally Restricted Net Assets (IRNA) rather than building them up. A multi-year 
fund, as suggested in this recommendation, would increase IRNA, exposing the institution to a 
high level of risk. 

 

RECOMMENDATION 54 (Faculty and Units): Departments/Schools should be allowed  retain 
positions vacated by faculty members who are hired away by a competitor university. Attempts should 
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government understands the dire situation of animal-care facilities on campus and the serious 
outcomes that will result if UCalgary loses its accreditation from the Canadian Council on Animal Care. 

 

RESPONSE: We agree that



 
 
 

Faculty of Arts Unit Review Summary ~ 23 

These are challenging times, especially for Faculties of Arts, and innovation and resilience will be 
required by all of us. In many ways, the social sciences, humanities and fine arts are under siege across 
North America, suffering from attacks on our value and worth. In many places (but not here) Arts is 
experiencing enrollment declines and under-funding of research initiatives. At such a time, it would 
have been useful to get some more powerful feedback on how we in Arts at the University of Calgary 
are dealing with some of these challenges. Have we set the right strategic direction? How are we 
doing relative to comparable units nationally and internationally? How can the Faculty help each 
department, school, institute/centre and program achieve and maintain standards of excellence in 
research and teaching? Have we created a coherent institutional culture of excellence in the Faculty 
of Arts since amalgamation? Are there specific suggestions for the re-allocation of resources so that 
our existing undergraduate and graduate programs can be successful? And what about our 
Indigenous initiatives? Have they met the challenge or is there much work yet to be done? 

Many of these questions remain unanswered or unaddressed in this unit review. This will not impede 
our determination to work hard, to improve, and to stay on target with the direction set in our 
strategic plan. And we will continue to align with the university’s aspirational goals and objectives. 

Of course, a number of elements in this report will help us focus on specific issues in the upcoming 
years. We are glad for that. And we will act quickly and effectively on the many solid 
recommendations identified in this report. The Faculty of Arts will be better for it, as we move ahead 
confidently in our implementation of our strategic plan. Through the realization of its goals, the 
Faculty of Arts will make a difference in the lives of our students, faculty, staff and alumni, and in our 
community, nation and the world. 
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