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this assessment in 2021-2022 to determine how to best serve all of our students and ensure broad
consultation with directors prior to implementing potential programmatic changes.

EQUITY, DIVERSITY AND INCLUSION (EDI)

Recommendation 3:
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members, CRC chairs and faculty at all career stages. The further development of our faculty
mentorship program is particularly important as we are expecting to hire over 13 new faculty
members in 2021/2022 and are poised to engage in future cluster-hire initiatives as such
opportunities arise at the University.

Recommendation 5: Develop low resource-intensive EDI programs that could have a large and broad
impact on faculty, staff, and students.

Faculty Response:

The Faculty of Science is dedicated to equity, diversity, and inclusion initiatives and was the second
Faculty at the University to appoint an Associate Dean to this portfolio. Dr. Steven Vamosi is now
completing the fifth year of this appointment and so it is an excellent time for us to consider next
steps. We have had significant growth in this area including markedly improved diversity within CRC
chair recruitments, the development of an allyship circle, creation of a wellness committee, and a
Faculty-level implementation plan for the Campus Mental Health Strategy. In addition, a series of
grassroots initiatives have started to enact significant change within departments. While we have
had considerable successes, we agree with the review committee that further strengthening and
expansion of EDI initiatives is of paramount importance. Together with the incoming Dean, we will
determine the most impactful path forward with future EDI initiatives. This may include the
appointment of a new person to an AD-EDI role or perhaps the appointment of a series of
champions and advisors to lead specific initiatives. The main focus needs to be around enabling and
empowering others to engage and develop EDI initiatives in all areas of the Faculty of Science. With
regard to low resource-intensive programs, initiatives will include, but will not be limited to, an
increase in the number of Diversity Dialogues and other workshops that focus on bystander
intervention, culture change, and anti-bullying.

CENTRALIZED SUPPORT STAFF MODEL

Recommendation 6: Clarify and communicate job portfolios, expectations (performance and
workload), and how interactions happen within the new centralized model.

Recommendation 7: Related to (1), develop a multi-faceted, multi-month approach to reporting and
managing the nature of the changes undertaken. In doing so, use well established Change
Management techniques to create a network of local champions throughout the Faculty to steward
the change.

Faculty Response:

The following text addresses both recommendations #6 and #7
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In May 2020, the Faculty conducted a complete reorganization of administrative and technical
support in the Faculty prompted by a $1.8M budget shortfall and the expectation of ongoing
reductions to the university’s Campus Alberta Grant. This reorganization yielded some significant
benefits, particularly in scientific technical support services (workshops, stores, electronics,
glassblowing) and othe
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analysis. Our “Dean’s Circle” includes industry leaders who are committed to helping us to build
programs of interest to the community and for the economic recovery in the Province. In addition,
some departments such as Computer Science have their own industry advisory groups. As budgets
for post-secondary institutions continue to be reduced by the provincial government, the
development of these revenue-generating programs will become increasingly important. Current
expansion plans of our professional graduate programs are focused on adding new specializations to
the highly successful data science program, as well as developing new programming in games and
immersive technologies, applied computer science, and potentially environmental consultancy. We
firmly believe that the Faculty of Science has a key role to play in enhancing and diversification of the
Alberta economy through re-skilling and up-skilling of parts of the provincial workforce and the
development and support of start-up companies in diverse industry areas.

Recommendation 10: Create a realistic budgeting/business plan to ensure a sustainable delivery of
stackable certificate programs, with all direct and indirect costs being identified.

Faculty Response:

We agree with the reviewers and we are fully committed to continue to developing transparent
budgeting for all programs and departments. To achieve this, the University needs to provide a more
detailed breakdown on the sources of tuition dollars both within the Faculty of Science and our
partner Faculties. Currently, all tuition dollars are reported to the Faculty in a single budget line item,
and it has been difficult to get more granular data from the Provost’s office. The ability to
differentiate tuition revenue from professional programs and other departmental programs is a key
requirement for improved budgeting and realistic business planning, including understanding
financial inputs and outputs with other Faculty partners. Program specific tuition revenue data will
also allow us to manage expenses appropriately for these programs.

Recommendation 11: Build programs so that they can be phased out when demand ebbs; for
instance, set budgets for 3 to 5 years, with academic and financial reviews near the end of the stated
time period.

Faculty Response:

We have been considering this point carefully as we develop our professional graduate programs.
Each program will need to undergo review within five years to ensure that it is still financially viable
and to enact any changes needed to meet industry demands in a time of rapid technological and
economic changes. Tenure-track faculty positions allocated to support these programs are
established in a fashion so that new faculty members could also be deployed in support of other
high-demand undergraduate programs in the Faculty of Science should other programs be phased
out. Aswe develop further programming, it would be helpful for the University to advocate for
some minor changes to the processes of the Campus Alberta Quality Council to allow degree
programs to be developed in a more time- effective manner with increased onus on the University to
ensure the quality of the degree. This could be particularly transformative for our professional
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graduate programs where an overall degree structure has been approved by the Ministry. If changes
were put in place to allow the University to approve new areas of specialization (and suspension of
older specializations) within existing provincial government approved professional degree structures,
this would reduce the time for approvals by many months and increase our flexibility and ability to
be agile in a rapidly changing professional degree landscape.

Recommendation 12:
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NSERC sources such as CSA, NASA, MIF, Alberta Innovates etc. Capitalizing on emerging partnership
opportunities should enable the Faculty of Science to grow its competitive annual research funding
significantly. In turn, this will support an expansion of the number, and an increase of the quality, of
our HQP; these changes will subsequently increase the success and impact of the research
conducted in the Faculty, resulting in improved national and international rankings.
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management support centrally, with the vision that a centrally recruited and managed team will be
available to faculty on a modest user-fee model.

Recommendation 16:
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students, into 5-year BSc/MSc programs. Transitions between course-based MSc programs to PhD
programs will need to be discussed by area and with consideration of appropriate funding models.
Developing new course-based MSc programs outside of professional programs is viewed as not
financially sustainable, unless such expansions are supported by investments in new academic and
support staff positions.

GRADUATE STUDENT COMPLETION RATES

Recommendation 21: Establish accurate tracking methods for graduate student completion rates in
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Recommendation 24: Planning and development of a solution to the Dept. of Chemistry’s physical
infrastructure should be undertaken.

Faculty Response:

We fully agree with the recommendation by the review team. One piece of our current planning that
speaks to the reviewer points around infrastructure, is that the Faculty of Science will be completing
a space master planning exercise in 2022. We are currently working closely with campus planning on
the Interdisciplinary Science and Innovation Centre (ISIC), which will house vivarium-related
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Faculty Response:

Although the Faculty appreciates this recommendation, we are cautious about releasing existing
space and considering new space, either in our downtown campus or in other office buildings. The
effects of COVID on our workforce, how we work together, and how the community wants to
interact with us will take some time to determine. The university has a downtown campus as well as
a dedicated downtown space for the School of Architecture, Landscape and Planning. We are willing
to explore opportunities to leverage the space we have in the downtown core for delivering select
parts of our programs and/or better advertising our offerings. Further consideration will require
significant conversations and will be informed by the return to campus transition throughout the
next few months.

Recommendation 27: The reorganization of staff that occurred in 2020 may become very apparent
once faculty, staff, and students return to campus. A communications plan that identifies the
advantages of the new structure should be developed.

Faculty Response:

We entirely agree with this observation and recommendation. We are committed to working closely
with all managers, HR and communications experts on a ‘back to campus’ plan.

BLUE SKY THINKING “~ MOVING THE FACULTY FORWARD

Recommendation 28: Within the Growth through Focus plan there are opportunities for the faculty
to grow individually as well as through interdisciplinary approaches to solving large problems. The
Faculty of Science needs to “lean in” to the Growth through Focus plan and embrace transdisciplinary
research collaborations. Furthermore, it was striking to the Review Team how little mention was
made in the Report or in meetings as to how the Faculty was going to a key player in the University’s
goal to be “The Entrepreneurial University”. Without question the University needs the Faculty of
Science to be a leader in this initiative if it is to be realized.

Faculty Response:

We agree with the reviewers that the Growth through Focus plan provides a unique opportunity for
the Faculty of Science. We will ensure that the Faculty of Science will be a lynchpin and catalyst in
achieving the lofty goals of the institutional Growth through Focus plan while it also assumes a
leadership role in helping Alberta’s economy recover and diversify using innovation-based science.
We will further foster the Faculty’s role as a leader in the drive towards an entrepreneurial
university. We were the first Faculty to appoint an Associate Dean, Innovation and Strategic
Partnerships and were able to attract the former Associate Vice-President Research and Special
Advisor on Entrepreneurship and Innovation to this new role. The Faculty acquired a $3M
endowment in support of Innovation Fellowships that support faculty across campus in their
innovation and startup activities. This donation was the largest in the history of the Faculty of
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Science. Many faculty members are involved in a number of startups and have participated in
Creative Destruction Lab (CDL) activities. When the review team was completing meetings with
faculty, staff, and students, the Growth Through Focus vision was still in development stage and we
suspect that this may be one reason why our past achievements and future potential in innovation
and entrepreneurial activities may have not resonated sufficiently with the review team.

Recommendation 29: Digital
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office will help to serve our students in the way outlined by the review team. We also note that
improved collaboration between Faculty Internship/Co-operative Education offices is needed, as is a
stronger connection to central career services, to ensure that the University speaks with a singular
voice when connecting with industry partners. The role of career services also needs to be reviewed
and better integrated with the Faculty to ensure we are meeting the needs of all Science students.
We hope to move forward to continue to build a strong career office in the Faculty of Science in the
coming years.

Recommendation 31: Explore the potential for philanthropy, particularly alumni-derived
philanthropy, to fill the funding gaps that inevitably arise as government support decreases. The need
for graduate research fellowships, undergraduate student experiences (internships, summer research
experiences) and wellness resources are examples of needs that resonate with alumni yet are
vulnerable in times of base funding cuts.

Faculty Response:

The Faculty of Science is planning to expand our advancement initiatives once our director of

advancement position is refilled. While we are already pursuing fund development opportunities for

undergraduate and graduate student scholarships, we agree that there is considerable room for

expansion in this area especially via alumni-derived philanthropy. We commit to a major expansion

of our activities in this area over the next couple of years. As mentioned previously, we have

invested several years in cultivating relationships with our community and these efforts are

beginning to be realized. The next major step for the Faculty of Science may be the realization of a

donation to the scale of those for the Schulich School of EO(y)18(,)0(e)23(x)18(t)20( )21418(r)19()21(s)20(g)21( )2
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