
 
 
 

GENERAL FACULTIES COUNCIL 
AGENDA 

 
Meeting 628, April 11, 2024, 1:30 p.m. In-Person Modality 
 Science Theatres 147 

 
 

Item Description Presenter Materials Estimated 
Time 

1.

 Safety Moment Van Hee2 



  
Item Description Presenter Materials Estimated 

Time 

13.  Standing Reports: 
a) Report on the March 13, 2024 GFC Executive 

Committee Meeting 
b) Report on the February 26, 2023 and March 11, 

2024 Academic Planning and Priorities 
Committee Meetings 

c) Report on the March 12, 2024 Teaching and 
Learning Committee Meeting 

d) Report on the March 22, 2024 Board of 
Governors Meeting 

In Package Only Documents  

14.  Time to complete and submit the 2024 GFC 
Member Survey if members wish (the link will be 
live until April 30, 2024) 

McCauley/McVie Qualtrics link 2:30 

     

15.  Other Business McCauley   

16.  Adjournment  
Next meeting: May 9, 2024 (virtual - Zoom) 

McCauley Verbal 2:45 

 
 
Regrets and Questions: Elizabeth Sjogren, Governance Coordinator 

Email: esjogren@ucalgary.ca 

Courtney McVie, University Secretary 
Email: cm

mailto:esjogren@ucalgary.ca
mailto:cmluimes@ucalgary.ca
https://www.ucalgary.ca/secretariat/general-faculties-council


Safety Moment
UCSafety mobile app

General Faculties Council
April 11, 2024



• Consolidated into one app: UCSafety
• Alertusmobile app is no longer used and can be 

deleted from devices

2

Mobile mass emergency notifications

UCalgary uses multiple channels to ensure we can reach our 
community before, during, and after an emergency: 

• alerts on your cellphone/tablets via theUCSafety app,
• desktop notifications on university-managed computers,
• messages through buildings’ public address (PA) systems.



Students, postdocs, faculty and staff 
have access to all features, once 
they log in.

External visitors (contractors, 
general associates, etc) have access 
to a guest version.

3

Download the app to receive alerts on your cellphone
in case of an emergency on campus

UCSafety is available for download on the App Store and on Google Play



Features available for everyone

• Access emergency contacts with the touch of a button;
•



Additional features for UCalgarystudents, postdocs, 
faculty and staff

• Check in when you study orwork alone;
• UseFriend Walkto share your location with a friend;
• Learn about IT security and privacy;
• Access more information on research security;
• Learn about Risk Management and Insurance's programs and 





 

 

 

 

 

 

The draft Minutes are intentionally removed from this package. 

 

Please see the approved 





 
 
 
 

 
GENERAL FACULTIES COUNCIL 

Biographies of Candidates for Election 
 
 
The voting for this 



 
Heather Bensler, Faculty of Nursing 
 
Dr. Bensler RN MSN EdD is a tenured associate professor (teaching) and the assistant dean academic 
partnerships with the Faculty of Nursing. She is responsible for leading the development of the Faculty 



 
 

GENERAL FACULTIES COUNCIL 
ACTION BRIEFING NOTE - For Discussion 

 
 

SUBJECT:  Revisions to the General Faculties Council (GFC) Academic Staff Criteria and Processes Handbook 
 
PROPONENT(S) 
 
Robin Yates, Deputy Provost, Administrative Co-Chair, GFC Academic Staff Criteria and Processes Handbook Working Group  
Justine Wheeler, Librarian, Academic Co-Chair, GFC Academic Staff Criteria and Processes Handbook Working Group  
 
REQUESTED ACTION 
 
The General Faculties Council Academic Staff Criteria and Processes Handbook (the Handbook) Working Group is 
seeking feedback on proposed revisions to the Handbook. These proposed revisions are required to ensure alignment 
with the new Academic Performance Assessment process in the Collective Agreement between the Governors of the 
University of Calgary and the Faculty Association of the University of Calgary. 
 
KEY CONSIDERATIONS 
 
The proposed revisions to the Handbook are outlined in Appendix “A”, and include the following key changes:  

•  all references to “merit assessment” have been updated to “academic performance assessment”; 
•  “Outstanding Achievement Awards” and “Progression Through the Ranks Increases” have been defined; 
•  references to Collective Agreement provisions have been updated; 
•  a footnote has been added to reflect that changes made to criteria within the Handbook and/or Faculty 

Guidelines and approved before June 30, 2024, shall apply to the 2025 assessment review; 
•  certain text has been moved within the document to more appropriate sections; 
•  
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�î�X�ð�� �,�]�Œ�]�v�P�U���d�Œ���v�•�(���Œ�U���}�Œ���W�Œ�}�u�}�š�]�}�v���Z���‹�µ�]�Œ���u���v�š�•���(�}�Œ���W�Œ�}�(���•�•�}�Œ��

�î�X�ð�X�í�� ���‰�‰�}�]�v�š�u���v�š�����š�U���š�Œ���v�•�(���Œ���]�v�š�}�U���}�Œ���‰�Œ�}�u�}�š�]�}�v���š�}�U���š�Z�����Œ���v�l���}�(���W�Œ�}�(���•�•�}�Œ���]�•���Œ���•���Œ�À�������(�}�Œ���š�Z�}�•�����Á�Z�}�•����
�����������u�]���������Z�]���À���u���v�š�•���Á�}�µ�o�����v�}�Œ�u���o�o�Ç���������Œ�����}�P�v�]�Ì���������Ç���š�Z���]�Œ���‰�����Œ�•���Á�]�š�Z�]�v���š�Z�����h�v�]�À���Œ�•�]�š�Ç�����v����
�����Ç�}�v���� �š�}�� ������ �}�(�� ���� �����o�]���Œ���� ���‹�µ�]�À���o���v�š�� �š�}�� �]�v�š���Œ�v���š�]�}�v���o�� �•�š���v���]�v�P�� ���v���� ���•�� �}�µ�š�•�š���v���]�v�P�� �]�v�� �š�Z���]�Œ��
���}�u�u�µ�v�]�š�Ç�U�����]�•���]�‰�o�]�v���U���}�Œ���(�]���o���X���������}�Œ���]�v�P���š�}�����]�•���]�‰�o�]�v�����}�Œ���(�]���o���U���]�v���]�����š�}�Œ�•���u���Ç���À���Œ�Ç�X���t�]�š�Z�]�v���š�Z����
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�î�X�ñ�� �,�]�Œ�]�v�P�U���}�Œ���d�Œ���v�•�(���Œ���Z���‹�µ�]�Œ���u���v�š�•���(�}�Œ�����•�•�]�•�š���v�š���W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•��

�î�X�ñ�X�í�� �t�Z���Œ���� ���‰�‰�Œ�}�‰�Œ�]���š���� �š�}�� �š�Z���� ���]�•���]�‰�o�]�v���� �}�Œ�� �(�]���o���U�� ���‰�‰�}�]�v�š�u���v�š�� �š�}�U�� �}�Œ�� �š�Œ���v�•�(���Œ�� �]�v�š�}�U�� �š�Z�]�•�� �Œ���v�l�� �u���Ç��
�Œ���‹�µ�]�Œ�������}�u�‰�o���š�]�}�v���}�(���š�Z�����Z�]�P�Z���•�š���Œ���v�l���}�(�������������u�]�����š�Œ���]�v�]�v�P���}�Œ���Œ���o���À���v�š���‰�Œ�}�(���•�•�]�}�v���o�������•�]�P�v���š�]�}�v�X��
���À�]�����v�������}�Œ���‰�Œ�}�u�]�•�����}�(���š�������Z�]�v�P�����(�(�����š�]�À���v���•�•���}�Œ�����}�u�‰���š���v���Ç���]�v���š�������Z�]�v�P�����v�����o�����Œ�v�]�v�P���~���X�P�X�U�����•��
�‰���Œ�š���}�(�������d�������Z�]�v�P�����}�•�•�]���Œ�•�U�����v�����Á���Œ���v���•�•���}�(���Z�}�Á���š�}�����‰�‰�o�Ç���•���Z�}�o���Œ�o�Ç�����‰�‰�Œ�}�����Z���•���š�}���š�������Z�]�v�P�����v����
�o�����Œ�v�]�v�P���‰�Œ�����š�]�����•�U���‰���Œ�š�]���]�‰���š�]�}�v���]�v���Œ���(�o�����š�]�À�����‰�Œ�����š�]�����U�����v�����‰�Œ�}�(���•�•�]�}�v���o���o�����Œ�v�]�v�P�������š�]�À�]�š�]���•���Œ���o���š������
�š�}���š�������Z�]�v�P�����v�����o�����Œ�v�]�v�P���u���Ç���������v�������•�•���Œ�Ç�X�����}�u�u�]�š�u���v�š���š�}�U���}�Œ�����Æ�‰���Œ�]���v�������Á�]�š�Z�U�������(�]�v�]�v�P���o�����Œ�v�]�v�P��
�P�}���o�•�U���•�µ�‰�‰�}�Œ�š�]�v�P���•�š�µ�����v�š���o�����Œ�v�]�v�P�������š�]�À�]�š�]���•�����v�������v�P���P���u���v�š�U�����v�������Œ�����š�]�v�P�����•�•���•�•�u���v�š���•�š�Œ���š���P�]���•��
�u���Ç�����o�•�}���������Œ���‹�µ�]�Œ�����X��

�î�X�ñ�X�î�� ���‰�‰�}�]�v�š�u���v�š���š�}�U���}�Œ���š�Œ���v�•�(���Œ���]�v�š�}�U���š�Z�����Œ���v�l���}�(�����•�•�]�•�š���v�š���W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•���Œ���‹�µ�]�Œ���•�����v�P���P���u���v�š��
�]�v���š�Z�����Œ���•�����Œ���Z�����v�����•���Z�}�o���Œ�•�Z�]�‰���Œ���‹�µ�]�Œ�������š�}���u���]�v�š���]�v�����µ�Œ�Œ���v���Ç���]�v���‰�������P�}�P�Ç�����v�������µ�Œ�Œ�]���µ�o�µ�u�������•�]�P�v��
�}�(���š�Z�����Œ���o���À���v�š�����]�•���]�‰�o�]�v�����}�Œ���(�]���o�������•���Á���o�o�����•�����v�P���P�]�v�P���]�v���}�š�Z���Œ���•���Z�}�o���Œ�o�Ç���‰�Œ�}�(���•�•�]�}�v���o���}�Œ�����Œ�����š�]�À����
�����š�]�À�]�š�]���•�� �š�Z���š�� �•�š�Œ���v�P�š�Z���v�•�� ���v���� �]�v�(�}�Œ�u�•�� �š�Z���� �����������u�]���� �•�š���(�(�� �u���u�����Œ�[�•�� �l�v�}�Á�o�����P���� �����•���� ���v����
���Æ�‰���Œ�š�]�•�������•�����v�����•�•�]�•�š���v�š���W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•�X��

�î�X�ò�� �,�]�Œ�]�v�P�U���d�Œ���v�•�(���Œ�U���}�Œ���W�Œ�}�u�}�š�]�}�v���Z���‹�µ�]�Œ���u���v�š�•���(�}�Œ�����•�•�}���]���š�����W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•��

�î�X�ò�X�í�� �/�v���������]�š�]�}�v���š�}���š�Z�����Œ���‹�µ�]�Œ���u���v�š�•���(�}�Œ�����v�����•�•�]�•�š���v�š���W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•�U�����‰�‰�}�]�v�š�u���v�š�����š�U���š�Œ���v�•�(���Œ��
�]�v�š�}�U���}�Œ���‰�Œ�}�u�}�š�]�}�v���š�}�U���š�Z�����Œ���v�l���}�(�����•�•�}���]���š�����W�Œ�}�(���•�•�}�Œ���~�d�������Z�]�v�P�•���Œ���‹�µ�]�Œ���•�����À�]�����v�������}�(���š�������Z�]�v�P��
���(�(�����š�]�À���v���•�•�� �~���X�P�X�U�� ���•�� �‰���Œ�š�� �}�(�� ���� �d�������Z�]�v�P�� ���}�•�•�]���Œ�•�U�� ���� �����u�}�v�•�š�Œ���š������ �����]�o�]�š�Ç�� �š�}�� ���‰�‰�o�Ç�� �•���Z�}�o���Œ�o�Ç��
���‰�‰�Œ�}�����Z���•�� �š�}�� �š�������Z�]�v�P�� ���v���� �o�����Œ�v�]�v�P�� ���v���� �•�š�µ�����v�š�� ���v�P���P���u���v�š�U�� �š�}�� �����•�]�P�v�� �•�š�µ�����v�š�� �o�����Œ�v�]�v�P��
���Æ�‰���Œ�]���v�����•�����v�������•�•���•�•�u���v�š���•�š�Œ���š���P�]���•���P�Œ�}�µ�v���������]�v���������o�����Œ�o�Ç�����Œ�š�]���µ�o���š�������š�������Z�]�v�P���‰�Z�]�o�}�•�}�‰�Z�Ç�U�����v����
�š�}�����v�P���P�����]�v���•���Z�}�o���Œ�o�Ç�U���‰�Œ�}�(���•�•�]�}�v���o�U���}�Œ�����Œ�����š�]�À���������š�]�À�]�š�]���•���š�Z���š���]�v�(�}�Œ�u�����v�������Æ�‰���v�����š�Z���������������u�]����
�•�š���(�(�� �u���u�����Œ�[�•�� �l�v�}�Á�o�����P���� �����•���� ���•�� ���v�� ���•�•�}���]���š���� �W�Œ�}�(���•�•�}�Œ�� �~�d�������Z�]�v�P�•�X�� �����‰���v���]�v�P�� �}�v�� ���µ�š�]���•��
���•�•�]�P�v�����U�����v�������•�������(�]�v�������]�v���&�����µ�o�š�Ç���'�µ�]�����o�]�v���•���~�•�������W���Œ�š�����X�ï�X�ó�X�Æ�]�]�]�X�•���š�Z�]�•���u���Ç���]�v���o�µ�����U�����µ�š���u���Ç���v�}�š��
�������o�]�u�]�š�������š�}�U�����}�v���µ���š�]�v�P�����v�������]�•�•���u�]�v���š�]�v�P���Œ���•�����Œ���Z�����v�����•���Z�}�o���Œ�•�Z�]�‰���š�}�������À���v�������l�v�}�Á�o�����P�����]�v��
�š�Z�����š�������Z�]�v�P�����v�����o�����Œ�v�]�v�P�����}�u�u�µ�v�]�š�Ç�U���•�µ�‰�‰�}�Œ�š�]�v�P�������������u�]���������À���o�}�‰�u���v�š���}�(���•�š�µ�����v�š�•�U���š�Œ���]�v�����•�U��
���v�������}�o�o�����P�µ���•�U�����v�������v�P���P�]�v�P���]�v�������µ�����š�]�}�v���o���o���������Œ�•�Z�]�‰�������Ç�}�v�����š�Z�������o���•�•�Œ�}�}�u�X��

�î�X�ò�X�î�� ���‰�‰�}�]�v�š�u���v�š�� ���š�U�� �š�Œ���v�•�(���Œ�� �]�v�š�}�U�� �}�Œ�� �‰�Œ�}�u�}�š�]�}�v�� �š�}�U�� �š�Z���� �Œ���v�l�� �}�(�� ���•�•�}���]���š���� �W�Œ�}�(���•�•�}�Œ�� �~�d�������Z�]�v�P�•��
�Œ���‹�µ�]�Œ���•���š�Z�������}�v�š�]�v�µ�}�µ�•�������À���o�}�‰�u���v�š�����v���������u�}�v�•�š�Œ���š�]�}�v���}�(�������•���Z�}�o���Œ�o�Ç���(�}�µ�v�����š�]�}�v���(�}�Œ�������•�]�P�v�]�v�P��
���v���� �]�u�‰�o���u���v�š�]�v�P�� �]�v�v�}�À���š�]�À���� �š�������Z�]�v�P�� ���v���� �š�Z���š�� �•�µ�‰�‰�}�Œ�š�•�� �•�š�µ�����v�š�� �o�����Œ�v�]�v�P�U�� �����]�o�]�š�Ç�� �š�}�� ���Œ�����š����
�Œ���•�‰�����š�(�µ�o�����v�����]�v���o�µ�•�]�À�����o�����Œ�v�]�v�P�����v�À�]�Œ�}�v�u���v�š�•���š�Z���š���‰�Œ�}�u�}�š�����•�š�µ�����v�š�����v�P���P���u���v�š�U���‰���Œ�š�]���]�‰���š�]�}�v��
�]�v�� �‰�Œ�}�(���•�•�]�}�v���o�� �o�����Œ�v�]�v�P�� �����š�]�À�]�š�]���•�U�� �v���š�Á�}�Œ�l�•�U�� ���v���� ���}�u�u�µ�v�]�š�]���•�U�� ���v���� ���v�P���P���u���v�š�� �]�v�� �Œ���(�o�����š�]�À����
�‰�Œ�����š�]�������š�}�������i�µ�•�š�����v�����•�š�Œ���v�P�š�Z���v���}�v���[�•���š�������Z�]�v�P�U���o�����Œ�v�]�v�P�����v�������•�•���•�•�u���v�š���‰�Œ�����š�]�����•�X��

�î�X�ò�X�ï�� ���‰�‰�}�]�v�š�u���v�š�����š�U���š�Œ���v�•�(���Œ���]�v�š�}�U���}�Œ���‰�Œ�}�u�}�š�]�}�v���š�}�U���š�Z�]�•���Œ���v�l���u���Ç�����o�•�}���Œ���‹�µ�]�Œ���������•���š�]�•�(�����š�}�Œ�Ç���Œ�����}�Œ����
�}�(�� ���v���� �����š�]�À���� �]�v�À�}�o�À���u���v�š�� �]�v�� �����µ�����š�]�}�v���o�� �����š�]�À�]�š�]���•�� �•�µ���Z�� ���•�� ���v�P���P���u���v�š�� �]�v�� �‰�Œ�}�(���•�•�]�}�v���o�U��
�h�v�]�À���Œ�•�]�š�Ç���}�Œ�����}�u�u�µ�v�]�š�Ç���•���Œ�À�]�������š�Z���š���Z���•�������u�}�v�•�š�Œ���š���������}�u�u�]�š�u���v�š���š�}�������À���v���]�v�P���š�������Z�]�v�P�����v����
�•�š�µ�����v�š���o�����Œ�v�]�v�P���Á�]�š�Z�]�v���š�Z���������‰���Œ�š�u���v�š�U���&�����µ�o�š�Ç�U���h�v�]�š�U���h�v�]�À���Œ�•�]�š�Ç�U���}�Œ�����Œ�}�������Œ�����}�u�u�µ�v�]�š�Ç�X��
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�W�}�•�]�š�]�}�v���W�}�•�š�]�v�P�U�����Æ�‰�����]�š�������W�Œ�}�������µ�Œ���•���(�}�Œ��

���µ���o�������Œ�����Œ�����v�����^�š�Œ���š���P�]�����,�]�Œ�]�v�P�U��
���‹�µ�]�š�����o�������v�����/�v���o�µ�•�]�À�����,�]�Œ�]�v�P���/�v�]�š�]���š�]�À���•��
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�u�µ�•�š�����}�v�š�Œ�]���µ�š�����š�}�����o�o�}�Á�������������u�]�����µ�v�]�š�•���š�}���Œ�����Œ�µ�]�š�����v�������‰�‰�}�]�v�š���š�Z���]�Œ���š�}�‰�������v���]�����š���•�X��

�ï�X�í�� �����������u�]�������‰�‰�}�]�v�š�u���v�š�•���^���o�����š�]�}�v�����}�u�u�]�š�š���������}�u�‰�}�•�]�š�]�}�v��

�ï�X�í�X�í�� ���o�o�� �����������u�]�������‰�‰�}�]�v�š�u���v�š���^���o�����š�]�}�v�����}�u�u�]�š�š�����•�����Œ���������À�]�•�}�Œ�Ç���š�}�� �š�Z���� �������v�X�� �&�����µ�o�š�Ç���'�µ�]�����o�]�v���•��
�Á�]�o�o�����•�•�]�P�v���Á�Z�}���]�•���Œ���•�‰�}�v�•�]���o�����(�}�Œ���š�Z�����•���o�����š�]�}�v�����v�������‰�‰�}�]�v�š�u���v�š���}�(���š�Z���������������u�]�������‰�‰�}�]�v�š�u���v�š��
�^���o�����š�]�}�v�� ���}�u�u�]�š�š�����X�� �d�Z���� ���Z���]�Œ�� �}�(�� �š�Z���� �•���o�����š�]�}�v�� ���}�u�u�]�š�š������ �Á�]�o�o�� ���}�v�(�]�Œ�u�� �š�Z���š�� �š�Z���� ���}�u�u�]�š�š������
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�ï�X�í�X�ð�� �t�Z���Œ�������]�Œ���µ�u�•�š���v�����•���u���l�����]�š���v�������•�•���Œ�Ç���š�}�������À�]���š�����(�Œ�}�u���š�Z�������}�u�u�]�š�š���������}�u�‰�}�•�]�š�]�}�v���}�µ�š�o�]�v�������]�v��
�W���Œ�š���ï�X�í�X�î�������}�À���U���š�Z�������}�u�u�]�š�š�������u���l���µ�‰���u���Ç���������u�}���]�(�]���������Ç���š�Z�������Z���]�Œ�U���Á�Z�]�o�������v�������À�}�µ�Œ�]�v�P���š�}��
�Œ���u���]�v�� ���•�� ���}�v�•�]�•�š���v�š�� �Á�]�š�Z�� �š�Z���� �����}�À���� �Œ�µ�o���•�� ���•�� �‰�}�•�•�]���o���X�� �/�(�� �š�Z���� ���Z���]�Œ�� �]�•�� �v�}�š�� �š�Z���� �������v�U�� ���v�Ç�� �•�µ���Z��
�����À�]���š�]�}�v�•�����Œ�����•�µ���i�����š���š�}�����}�v�(�]�Œ�u���š�]�}�v�����Ç���š�Z�����������v�X��

�ï�X�í�X�ñ�� �/�v�� �š�Z���� �����•���� �}�(�� ���Œ�}�•�•�� ���‰�‰�}�]�v�š�u���v�š�•�U�� �š�Z���� ���Z���]�Œ�� �•�Z���o�o�� ������ ���Œ���Á�v�� �(�Œ�}�u�� �š�Z���� �,�}�u���� �h�v�]�š�U�� ���v���� �š�Z����
���}�u�u�]�š�š�������u���u�����Œ�•�����•�������•���Œ�]���������]�v���W���Œ�š�����X�ï�X�í�X�î�X�]�]�X���•�Z���o�o�����������À���v�o�Ç�����Œ���Á�v���(�Œ�}�u���š�Z�����,�}�u�����h�v�]�š��
���v���� ���}�v�i�}�]�v�š�� �h�v�]�š�•�X�� �/�v�� �����•���•�� �Á�Z���Œ���� �š�Z���� ���‰�‰�}�]�v�š�u���v�š�� �]�•�� �v�}�š�� ���À���v�o�Ç�� ���]�À�]�������� �����Œ�}�•�•�� �h�v�]�š�•�U�� �š�Z����
�‰�Œ�}�‰�}�Œ�š�]�}�v���(�Œ�}�u���,�}�u�������v�������}�v�i�}�]�v�š���h�v�]�š�•���•�Z���o�o���Œ���(�o�����š���š�Z�]�•�X��

�ï�X�í�X�ò�� �/�v���š�Z���������•�����}�(�����v�����‰�‰�}�]�v�š�u���v�š���Á�Z���Œ�����š�Z���������������u�]�����•�š���(�(���u���u�����Œ���]�•���o�]�l���o�Ç���š�}���������•�����}�v�������U���š�Z����
�&�����µ�o�š�Ç���'�µ�]�����o�]�v���•���u���Ç���‰�Œ�}�À�]�������(�}�Œ���}�v�����}�Œ���š�Á�}���������]�š�]�}�v���o�����}�u�u�]�š�š�������u���u�����Œ�•���Á�Z�}�����Œ���������������u�]����
�•�š���(�(���u���u�����Œ�•���}�(���š�Z�����Œ�������]�À�]�v�P�������‰���Œ�š�u���v�š�U���&�����µ�o�š�Ç���}�Œ���h�v�]�š�X��

�ï�X�í�X�ó�� ���}�u�u�]�š�š���������}�u�‰�}�•�]�š�]�}�v���•�Z���o�o���Œ���(�o�����š���š�Z�����µ�v�]�À���Œ�•�]�š�Ç�[�•�����}�u�u�]�š�u���v�š���š�}�����]�À���Œ�•�����Œ���‰�Œ���•���v�š���š�]�}�v���š�Z���š��
�]�•���]�v���o�µ�•�]�À���U�����v�����Á�]�š�Z�����µ�������}�v�•�]�����Œ���š�]�}�v���š�}�����u���o�]�}�Œ���š�]�v�P���µ�v�����Œ�r�Œ���‰�Œ���•���v�š���š�]�}�v�U�����v�����š�}���š�Z�������‹�µ�]�š�Ç��
�v�������•���}�(���š�Z�����Z�]�Œ�]�v�P���µ�v�]�š�~�•�•�X���/�v���š�Z���������•�����}�(�������o�����l���}�(���Œ���‰�Œ���•���v�š���š�]�}�v���o�����]�À���Œ�•�]�š�Ç���}�v���š�Z�������}�u�u�]�š�š�����U��
�š�Z�������Z���]�Œ���~�}�Œ���������v�•���u���Ç���(�µ�o�(�]�o���š�Z�����u���v�����š�����}�(�����‰�‰�}�]�v�š�]�v�P���������]�š�]�}�v���o���u���u�����Œ�•�����•���}�µ�š�o�]�v�������]�v���W���Œ�š��
���X�ï�X�í�X�î�X�]�]�]�X�U���]�À�X�U�����v�����À�]�X��

�ï�X�í�X�ô�� �Y�µ�}�Œ�µ�u���•�Z���o�o���������š�Z�����u���i�}�Œ�]�š�Ç���}�(���À�}�š�]�v�P���u���u�����Œ�•���}�v���š�Z�������}�u�u�]�š�š�������(�Œ�}�u���š�Z�����Z�]�Œ�]�v�P�����]�•���]�‰�o�]�v�����~���•��
�����•���Œ�]���������]�v���W���Œ�š�����X�ï�X�í�X�]�]�X�•�X��

�ï�X�î�� �Z���•�‰�}�v�•�]���]�o�]�š�]���•���}�(�������������u�]�������‰�‰�}�]�v�š�u���v�š�•���^���o�����š�]�}�v�����}�u�u�]�š�š�����•��

�ï�X�î�X�í�� �d�Z�������Z���]�Œ���•�Z���o�o�W��

�]�X�� �o���������š�Z�������}�u�u�]�š�š�������]�v�����o�o���‰�Z���•���•���}�(���š�Z�����Œ�����Œ�µ�]�š�u���v�š���‰�Œ�}�����•�•�U��

�]�]�X�� ���v�•�µ�Œ�������}�u�‰�o�]���v�������Á�]�š�Z���h�v�]�À���Œ�•�]�š�Ç���‰�}�o�]���]���•�U��

�]�]�]�X�� �����š�����•���š�Z�����}�(�(�]���]���o���•�‰�}�l���•�‰���Œ�•�}�v���(�}�Œ���š�Z�������}�u�u�]�š�š�����U��

�]�À�X�� ���}�u�u�µ�v�]�����š�����š�}���š�Z�����������v�U���š�Z���������š�]�À�]�š�]���•���}�(���š�Z�������}�u�u�]�š�š�����U���]�(���š�Z�������Z���]�Œ���]�•���v�}�š���š�Z�����������v�U��

�À�X�� ���}�u�u�µ�v�]�����š�����Á�]�š�Z�������v���]�����š���•�U��

�À�]�X�� ���}�u�u�µ�v�]�����š�����Á�]�š�Z���]�v���]�À�]���µ���o�•���‰�Œ�}�À�]���]�v�P���o���š�š���Œ�•���}�(���Œ���(���Œ���v�����U��

�À�]�]�X�� �u���v���P���� ���� �‰�Œ�}�����š�]�À���U�� �š�]�u���o�Ç�U�� �(���]�Œ�U�� ���v���� �]�v���o�µ�•�]�À���� �•���o�����š�]�}�v�� �‰�Œ�}�����•�•�� �]�v�� �Á�Z�]���Z�� ���o�o�� ���}�u�u�]�š�š������
�u���u�����Œ�•�����Œ�������v���}�µ�Œ���P�������š�}�������š�]�À���o�Ç�����}�v�š�Œ�]���µ�š���U��

�À�]�]�]�X�� ���•�š�����o�]�•�Z�� �‰�Œ�}�����•�•�� ���v���� �P�Œ�}�µ�v���� �Œ�µ�o���•�� �(�}�Œ�� �š�Z���� �•�µ�������•�•�(�µ�o�� �(�µ�v���š�]�}�v�]�v�P�� �}�(�� �š�Z���� ���}�u�u�]�š�š������ ���v����
�‰�Œ�}�u�}�š���������‰�}�•�]�š�]�À�������v�������}�o�o���P�]���o���Á�}�Œ�l�]�v�P�����š�u�}�•�‰�Z���Œ���U��

�]�Æ�X�� �����š���Œ�u�]�v���� ���v�Ç�� ���Æ�]�•�š�]�v�P�� �}�Œ�� �‰�}�š���v�š�]���o�� ���}�v�(�o�]���š�� �}�(�� �]�v�š���Œ���•�š�� �}�(�� �š�Z���� ���}�u�u�]�š�š������ �u���u�����Œ�•�U�� ���v����
�u���l�����Œ�����}�u�u���v�����š�]�}�v�•���š�}���š�Z�����������v�����•���š�}���Z�}�Á���š�}���u���v���P�����•�µ���Z���������}�v�(�o�]���š�U���]�(���š�Z�������Z���]�Œ���]�•���v�}�š��
�š�Z�����������v�U��

�Æ�X�� ���•�š�����o�]�•�Z�� ���o�����Œ�� ���Æ�‰�����š���š�]�}�v�•�� �Á�]�š�Z�� ���o�o�� ���}�u�u�]�š�š������ �u���u�����Œ�•�� �Œ���P���Œ���]�v�P�� ���}�v�(�]�����v�š�]���o�]�š�Ç�� �}�(��
�u�����š�]�v�P�•�U�� ���}�v�(�o�]���š�� �}�(�� �]�v�š���Œ���•�š�U�� ���v���� �]�š�•�� �u���v���P���u���v�š�� ���v���� ���}���µ�u���v�š���š�]�}�v�U�� �����/���� ���v���l�}�Œ��
�/�v���]�P���v�}�µ�•�� ���v�P���P���u���v�š�� ���v���l�}�Œ�� ���K�Z���� �š�Œ���]�v�]�v�P�� �Œ���‹�µ�]�Œ���u���v�š�•�U�� �š�Z���� �‰�o���v�v������ �]�v�š���Œ�À�]���Á�]�v�P�U��
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���o�o���•�µ���Z���Á�Œ�]�š�š���v���(�������������l���•�Z���o�o���������Œ���À�]���Á���������v�����������}�Œ�����������‰�‰�Œ�}�‰�Œ�]���š�����Á���]�P�Z�š�����Ç���u���u�����Œ�•���}�(���š�Z����
���}�u�u�]�š�š�����X�������v���]�����š���•���Á�]�o�o���������]�v�(�}�Œ�u�������š�Z���š���u���u�����Œ�•���}�(���š�Z�����Œ���o���À���v�š���&�����µ�o�š�Ç�U�������‰���Œ�š�u���v�š���}�Œ��
���]�•���]�‰�o�]�v���~�•�•���Á�]�o�o���������‰�Œ�}�À�]�����������������•�•���š�}���š�Z���������v���]�����š���•�[�����µ�Œ�Œ�]���µ�o�µ�u���s�]�š�����X��

�ï�X�ð�X�î��
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���Æ���u�‰�o���U���u���v�Ç�������v���]�����š���•�� �u���Ç���Z���À�������Œ�š�]���o���•���‰�µ���o�]�•�Z������ �]�v���v�}�v�r�‰�����Œ���Œ���À�]���Á������ �i�}�µ�Œ�v���o�•���}�v��
�]�u�‰�}�Œ�š���v�š�� �]�•�•�µ���•�U�� �‰�Œ�}���µ������ �Œ���•�����Œ���Z�� �š�}�� �u�����š�� ���}�u�u�µ�v�]�š�Ç�� �v�������•�� �(�}�Œ�� �(�µ�š�µ�Œ���� �P���v���Œ���š�]�}�v�•�� �}�(��
�/�v���]�P���v�}�µ�•�� �‰���}�‰�o���•�U�� �}�Œ�� �u���Ç�� ������ ���� �Œ�������v�š�o�Ç�� ���‰�‰�}�]�v�š������ �‰�}�•�š�r���}���š�}�Œ���o�� �•���Z�}�o���Œ�� �Á�]�š�Z�� �(���Á���Œ��
�������}�u�‰�o�]�•�Z�u���v�š�•�� ���}�u�‰���Œ������ �š�}�� �}�v���� �Á�Z�}�� �Z���•�� ���}�u�‰�o���š������ �}�v���� �}�Œ�� �u�}�Œ���� �‰�}�•�š�r���}���š�}�Œ���o��
�•���Z�}�o���Œ�•�Z�]�‰���‰�}�•�]�š�]�}�v�•�U��

�]�]�X�� �(���]�Œ�o�Ç�� ���•�•���•�•�� �Œ���•�����Œ���Z�� ���v���� �•���Z�}�o���Œ�•�Z�]�‰�� �����š�]�À�]�š�]���•�� �š�Z���š�� �u���Ç�� ������ ���}�v�•�]�����Œ������ �}�µ�š�•�]������ �}�(�� �š�Z����
�u���]�v�•�š�Œ�����u���}�(���š�Z�������]�•���]�‰�o�]�v���U���u�����š�]�v�P�����Œ�]�š���Œ�]�����}�µ�š�o�]�v�������]�v���W���Œ�š�����U��

�]�]�]�X�� ������ ���Á���Œ���� �š�Z���š�� �š�}�‰�r�š�]���Œ�U�� �u���]�v�•�š�Œ�����u�� �‰�o���š�(�}�Œ�u�•�� ���v���� �À���v�µ���•�� ���v���l�}�Œ�� ���}�u�‰���š�]�š�]�À���� �Œ���•�����Œ���Z��
�(�µ�v���]�v�P���u���Ç���v�}�š�����������À���]�o�����o�����š�}���•���Z�}�o���Œ�•���]�v���‰���Œ�š�]���µ�o���Œ�����v�������u���Œ�P�]�v�P���(�]���o���•���}�(���•�š�µ���Ç�U��

�]�À�X�� �������u�]�v���(�µ�o���š�}�����À�}�]�����‰�}�š���v�š�]���o���Œ�]�•�l�•���]�v���µ�•�]�v�P���š�Z�������}�v�����‰�š�•���•�µ���Z�����•���^�(�]�š�_���}�Œ���^�v�}�v�r�Z�]�Œ���������]�o�]�š�Ç�_��
�Á�Z�]���Z�� �u���Ç�� �o�������� �š�}�� ���]�•���Œ�]�u�]�v���š�]�}�v�� ���P���]�v�•�š�� ���‹�µ�]�š�Ç�r�����•���Œ�À�]�v�P�� �P�Œ�}�µ�‰�•�� ���v���� ���v���}�µ�Œ���P����
�]�v���µ�o�P���v�������]�v���‰���Œ�•�}�v���o�����]���•�U��

�À�X�� �P�Œ���v�š�����µ�������}�v�•�]�����Œ���š�]�}�v���}�(�����v�Ç���������}�u�u�}�����š�]�}�v�•�U���o�����À���•�U�������Œ�����Œ���]�v�š���Œ�Œ�µ�‰�š�]�}�v�•�U���}�Œ�����Z���v�P���•���]�v��
�����Œ�����Œ���‰���š�Z�X��

�ï�X�ñ�X�î�X�� �� �d�Z�����(�]�v���o���Œ���v�l�]�v�P�����Ç���š�Z�������}�u�u�]�š�š�������•�Z���o�o���Œ���u���]�v�����}�v�(�]�����v�š�]���o�X��

�ï�X�ñ�X�ï�� �/�(�� ���� ���}�u�u�]�š�š������ ���}�v���o�µ�����•�� �š�Z���š�� �v�}�� �]�v�š���Œ�À�]���Á������ �����v���]�����š���•�� �u�����š�� �š�Z���� �����}�À���r�u���v�š�]�}�v������
�‹�µ���o�]�(�]�����š�]�}�v�•�U���š�Z���Œ�����Á�]�o�o���������v�}���(�]�v���o���Œ���v�l�]�v�P�����v�����v�}���Œ�����}�u�u���v�����š�]�}�v���(�}�Œ�����‰�‰�}�]�v�š�u���v�š�X��

�ï�X�ò�� �Z�����}�u�u���v�����š�]�}�v���}�(�����‰�‰�}�]�v�š�u���v�š��

�ï�X�ò�X�í�� ���š�� �š�Z���� ���}�v���o�µ�•�]�}�v�� �}�(�� �š�Z���� �‰�Œ�}�����•�•�U�� �š�Z���� ���}�u�u�]�š�š������ ���Z���]�Œ�� �Á�]�o�o�� �Œ�����}�u�u���v���� �š�}�� �š�Z���� �������v�� �š�Z���� �š�}�‰�r��
�Œ���v�l�]�v�P�� �����v���]�����š���� ���o�}�v�P�� �Á�]�š�Z�� ���� �o�]�•�š�� �}�(�� �š�Z�}�•���� �����v���]�����š���•�� �š�Z���š�� �u���š�� �š�Z���� �Œ���‹�µ�]�Œ���u���v�š�•�� �(�}�Œ�� �š�Z����
�‰�}�•�]�š�]�}�v�X���d�Z�������Z���]�Œ���Á�]�o�o���‰�Œ�}�À�]�����������Á�Œ�]�š�š���v���Œ���‰�}�Œ�š���}�v���š�Z�����‰�Œ�}�����•�•���š�Z���š���o�������š�}���š�Z�����•���o�����š�]�}�v���}�(���š�Z����
�š�}�‰�r�Œ���v�l�]�v�P�������v���]�����š�������o�}�v�P���Á�]�š�Z���š�Z�}�•�����š�Z���š���u���š���š�Z�����Œ���‹�µ�]�Œ���u���v�š�•���(�}�Œ���š�Z�����‰�}�•�]�š�]�}�v�X���d�Z�����Á�Œ�]�š�š���v��
�Œ���‰�}�Œ�š���•�Z�}�µ�o�����]�v���o�µ�������š�Z�����‰�}�•�]�š�]�}�v���‰�}�•�š�]�v�P�U�����Œ�]�š���Œ�]�������•�š�����o�]�•�Z�������‰�Œ�]�}�Œ���š�}���]�v�š���Œ�À�]���Á�]�v�P�������v���]�����š���•�U��
�]�v�š���Œ�À�]���Á�� �‹�µ���•�š�]�}�v�•�U�� �Z�}�Á�� �����/���� ���v���� �/�v���]�P���v�}�µ�•�� ���v�P���P���u���v�š�� ���•�� �Á���o�o�� ���•�� �š�Z���� �‰�Œ�]�v���]�‰�o���•�� �}�(�� ���K�Z����
�Á���Œ�����������Œ���•�•�����U�����v���������Œ���š�]�}�v���o�����(�}�Œ���š�Z�����Œ�����}�u�u���v�����š�]�}�v���}�(���š�Z�����š�}�‰�r�Œ���v�l�]�v�P�������v���]�����š�����}�À���Œ���š�Z����
�}�š�Z���Œ�������v���]�����š���•���Á�Z�}�� �u���š�� �š�Z���� �Œ���‹�µ�]�Œ���u���v�š�•���}�(�� �š�Z���� �‰�}�•�]�š�]�}�v�� ���µ�š�� �Á���Œ���� �v�}�š�� �•���o�����š�����X�� �d�Z���� �������v��
�•�Z���o�o�����}�v�•�µ�o�š���Á�]�š�Z���š�Z�������Z���]�Œ�����v�����š�Z���������‰���Œ�š�u���v�š���,�������U�����•�����‰�‰�Œ�}�‰�Œ�]���š���X��

�ï�X�ò�X�î�� �/�v�������Œ�š���]�v�����]�Œ���µ�u�•�š���v�����•���]�v���Á�Z�]���Z���š�Z�����‰�Œ�}�‰�}�•�������Z�]�Œ�������µ�Œ�Œ���v�š�o�Ç���Z�}�o���•�����v�����‰�‰�}�]�v�š�u���v�š���t�]�š�Z���d���v�µ�Œ����
���š���������]�(�(���Œ���v�š���h�v�]�À���Œ�•�]�š�Ç�U�����v�������������u�]�������‰�‰�}�]�v�š�u���v�š���^���o�����š�]�}�v�����}�u�u�]�š�š�������u���Ç���Œ�����}�u�u���v�����š�}���š�Z����
�������v�U���š�Z���š���š�Z�������‰�‰�}�]�v�š�u���v�š���������u���������t�]�š�Z���d���v�µ�Œ�����Á�Z���v�����}�v�•�]�����Œ�������]�v���������}�Œ�����v�������Á�]�š�Z�����Œ�š�]���o���•��
�í�X�ô�����v�����î�ô���}�(���š�Z�������}�o�o�����š�]�À�����r�à���r�P����

�è�ò�X�î
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�����‰���Œ�š�u���v�š�U���&�����µ�o�š�Ç���}�Œ���h�v�]�š���Á�Z���Œ�����š�Z���������������u�]�����•�š���(�(���u���u�����Œ���]�•���•�����}�v���������(�}�Œ���š�Z�����‰�µ�Œ�‰�}�•���•���}�(��
�š���v�µ�Œ�������v�����‰�Œ�}�u�}�š�]�}�v�U�����•���Á���o�o�����•���u���Œ�]�š�����•�•���•�•�u���v�š�����������u�]�����W���Œ�(�}�Œ�u���v���������•�•���•�•�u���v�š�X��

�ï�X�ô�� �Z�����}�Œ�����D���v���P���u���v�š��

�ï�X�ô�X�í�� ���o�o���}�(�(�]���]���o���Œ�����}�Œ���•���(�Œ�}�u�����v�������������u�]�������‰�‰�}�]�v�š�u���v�š���^���o�����š�]�}�v���W�Œ�}�����•�•���•�Z���o�o���������Œ���š���]�v���������Ç���,�µ�u���v��
�Z���•�}�µ�Œ�����•���(�}�Œ���š�Á�}���Ç�����Œ�•�����v�����•�Z���o�o���]�v���o�µ���������}�u�‰�o���š�����Œ�����}�Œ���•���}�(�����o�o���•�š���P���•���}�(���š�Z�����Œ�����Œ�µ�]�š�u���v�š�����v����
�•���o�����š�]�}�v�� �‰�Œ�}�����•�•�� �(�}�Œ�� �������Z�� �����������u�]���� ���‰�‰�}�]�v�š�u���v�š�U�� �]�v���o�µ���]�v�P�� �•���o�����š�]�}�v�� ���Œ�]�š���Œ�]���U�� ���}�‰�]���•�� �}�(��
�����À���Œ�š�]�•���u���v�š�•�U�� �‰�µ���o�]�����š�]�}�v�� �À���v�µ���•�U�� ���v�� �}�µ�š�o�]�v���� �}�(�� �š�Z���� �����š�]�À���� �Œ�����Œ�µ�]�š�u���v�š�� �u���š�Z�}���•�� ���u�‰�o�}�Ç�����U��
���}�‰�]���•���}�(�� ���‰�‰�o�]�����v�š�•�–�����µ�Œ�Œ�]���µ�o���� �s�]�š�����U�� ���v���� �o���š�š���Œ�•���}�(�� �Œ�����}�u�u���v�����š�]�}�v�X���W���Œ�•�}�v���o�� �u�����š�]�v�P���v�}�š���•�U��
�Œ�����}�Œ���]�v�P�•�U�����v�����Á�}�Œ�l�]�v�P���u���š���Œ�]���o�•���Á�]�o�o�������������•�š�Œ�}�Ç�������µ�‰�}�v�����}�v���o�µ�•�]�}�v���}�(���š�Z�����Z�]�Œ�]�v�P���‰�Œ�}�����•�•�X��

�ï�X�ô�X�î�� �Z���o���À���v�š���}�(�(�]���]���o���Œ�����}�Œ���•���}�µ�š�o�]�v�������]�v���W���Œ�š�����X�ï�X�ô�X�í���u���Ç���������u�����������À���]�o�����o�����š�}���š�Z�����W�Œ�}�À�}�•�š���˜���s�]�����r��
�W�Œ���•�]�����v�š�� �~�����������u�]���•�� ���v���� �š�Z���� ���‰�‰�o�]�������o���� �s�]������ �W�Œ�}�À�}�•�š�� �~�����/�� �}�Œ�� �/�v���]�P���v�}�µ�•�� ���v�P���P���u���v�š�•�� �µ�‰�}�v��
�Œ���‹�µ���•�š�����•�����‰�‰�Œ�}�‰�Œ�]���š���U�����}�v�•�]�•�š���v�š���Á�]�š�Z�����P�P�Œ���P���š�����������š�������v���o�Ç�•���•�X��

�ï�X�õ�� ���‰�‰�o�]�����v�š�����}�v�����Œ�v�•��

���v�����‰�‰�o�]�����v�š���u���Ç���Á�Œ�]�š�����š�}���š�Z�����W�Œ�}�À�}�•�š���˜���s�]�����r�W�Œ���•�]�����v�š���~�����������u�]���•���Œ���P���Œ���]�v�P�����}�v�����Œ�v�•���Œ���o���š������
�š�}�����,�Z�����o���P�]�•�o���š�]�}�v�����v�����u���Ç���•���v�����������}�‰�Ç���š�}���š�Z�����&�����µ�o�š�Ç�����•�•�}���]���š�]�}�v�X�����(�š���Œ�����‰�‰�Œ�}�‰�Œ�]���š�����Œ���À�]���Á�����v����
���}�v�•�µ�o�š���š�]�}�v�U�� �š�Z���� �W�Œ�}�À�}�•�š�� �˜�� �s�]�����r�W�Œ���•�]�����v�š�� �~�����������u�]���•�� �u���Ç�� �š���l���� �Á�Z���š���À���Œ�� �����š�]�}�v�U�� �]�(�� ���v�Ç�U�� �]�•��
�������u�������v�������•�•���Œ�Ç�X��

�ð�X�� �^���o�����š�]�}�v���W�Œ�}�������µ�Œ���•���(�}�Œ�������������u�]�������‰�‰�}�]�v�š�u���v�š�•���t��
�����u�]�v�]�•�š�Œ���š�]�À�������v�����W�Œ�}�(���•�•�]�}�v���o�����v�����K�µ�š�•�]�������}�(���&�����µ�o�š�]���•��

�ð�X�í�� �/�v���š�Z���������•�����}�(���>�]���Œ���Œ�Ç�����v�������µ�o�š�µ�Œ���o���Z���•�}�µ�Œ�����•�����v�����^�š�µ�����v�š�����v�������v�Œ�}�o�u���v�š���^���Œ�À�]�����•�U���]�(���š�Z�����&�����µ�o�š�Ç��
���}�µ�v���]�o�� �Œ�����}�u�u���v���•�� ���� �����À�]���š�]�}�v�� �š�}�� �š�Z���� �‰�Œ�}�������µ�Œ���•�� �}�µ�š�o�]�v������ �]�v�� �W���Œ�š�� ���X�ï�� �]�v�� �š�Z���]�Œ�� �&�����µ�o�š�Ç��
�'�µ�]�����o�]�v���•�U�� �š�Z���� �W�Œ�}�À�}�•�š�� �˜�� �s�]������ �W�Œ���•�]�����v�š�� �~�����������u�]���•�U�� ���(�š���Œ�� ���}�v�•�µ�o�š���š�]�}�v�� �Á�]�š�Z�� �š�Z���� �&�����µ�o�š�Ç��
���•�•�}���]���š�]�}�v�U���Á�]�o�o���������]�������µ�‰�}�v���•�µ���Z�������À�]���š�]�}�v�•���~�•���������o�•�}���W���Œ�š�����X�î�X�ô�•�X��

�ð�X�î�� �&�}�Œ�� ���o�o�� �����������u�]���� �•�š���(�(�� �}�µ�š�•�]������ �}�(�� ���� �&�����µ�o�š�Ç�� �~�����(�]�v������ �]�v�� �W���Œ�š�� ���X�í�X�Æ�X�•�U�� �š�Z���� ���‰�‰�Œ�}�‰�Œ�]���š���� �^���v�]�}�Œ��
�����u�]�v�]�•�š�Œ���š�}�Œ���•�Z���o�o�����•�š�����o�]�•�Z�����v���������,�}�����^���o�����š�]�}�v�����}�u�u�]�š�š�������Á�]�š�Z���‰�Œ�}�������µ�Œ���•���š�Z���š���•�Z���o�o�������Z���Œ����
�š�}���š�Z�����‰�Œ�]�v���]�‰�o���•���•���š���}�µ�š���]�v���W���Œ�š�����X�î�X���š�}�����X�ï�X�U���š�}���š�Z�������Æ�š���v�š���‰�}�•�•�]���o�����µ�v�����Œ���š�Z�������]�Œ���µ�u�•�š���v�����•���}�(���š�Z����
�‰�}�•�]�š�]�}�v�X���d�Z�������Æ�š���Œ�v���o���u���u�����Œ���•�Z���o�o�����������Œ���Á�v���(�Œ�}�u���������]�(�(���Œ���v�š���}�Œ�P���v�]�Ì���š�]�}�v���o���µ�v�]�š�X��

�ð�X�ï�� �d�Z���� �u���u�����Œ�•�� �}�(�� �š�Z���� ������ �,�}���� �^���o�����š�]�}�v�� ���}�u�u�]�š�š�����U�� ���� �u���i�}�Œ�]�š�Ç�� �}�(�� �Á�Z�}�u�� �•�Z���o�o�� �Z�}�o���� �����������u�]����
���‰�‰�}�]�v�š�u���v�š�•�U�� �•�Z���o�o�� ������ ���‰�‰�}�]�v�š������ ���Ç�� �š�Z���� ���‰�‰�Œ�}�‰�Œ�]���š���� �^���v�]�}�Œ�� �����u�]�v�]�•�š�Œ���š�}�Œ�� �]�v�� ���� �u���v�v���Œ��
���}�v�•�]�•�š���v�š���Á�]�š�Z���š�Z�����‰�Œ�]�v���]�‰�o���•���}�(���W���Œ�š�����X�î�X���š�}�����X�ï�X�U���Á�Z�]�o�����Œ�����}�P�v�]�Ì�]�v�P���š�Z�����}�‰���Œ���š�]�}�v���o���v�������•�•�]�š�]���•���}�(��
�š�Z�����‰�}�•�]�š�]�}�v�X��

�ð�X�ð�� �d�Z���� �‰�Œ�}�������µ�Œ���•�� �}�(�� �š�Z���� ������ �,�}���� �^���o�����š�]�}�v�� ���}�u�u�]�š�š�������•�Z���o�o�� ������ ���‰�‰�Œ�}�À������ ���Ç�� �š�Z���� �W�Œ�}�À�}�•�š�� �˜�� �s�]�����r��
�W�Œ���•�]�����v�š���~�����������u�]���•���}�Œ�������o���P���š���������(�}�Œ�����š�Z�����‰�}�•�]�š�]�}�v���]�•���‰�}�•�š�����X��

�ð�X�ñ�� �/�v���•�]�š�µ���š�]�}�v�•���Á�Z���v���š�Z�����•���o�����š�]�}�v���‰�Œ�}�����•�•���]�•���(�}�Œ�������•���v�]�}�Œ���‰�}�•�]�š�]�}�v�U���š�Z�����������,�}�����^���o�����š�]�}�v�����}�u�u�]�š�š������
�u���Ç���Œ�����}�u�u���v�����š�Z���š���š�Z�������‰�‰�}�]�v�š�u���v�š���������u���������t�]�š�Z���d���v�µ�Œ���X���/�v���•�µ���Z�������•���•�U���š�Z�������}�u�u�]�š�š�������u�µ�•�š��
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�š�Z�������‰�‰�Œ�}�‰�Œ�]���š�����Œ���v�l�����v�����•�š�Œ�����u�����v�����Œ���‹�µ�]�Œ���u���v�š�•���(�}�Œ���š���v�µ�Œ���U�����•�������•���Œ�]���������]�v���W���Œ�š�����X�í�X���š�}�����X�ï�X��



�ð�ì���n���W�������P���������ð�ì���n���W�������P��������

��

��
��

�]�]�X�� �Z���•�� �����u�}�v�•�š�Œ���š������ �µ�v�]�‹�µ���� �Œ���•�����Œ���Z�� ���v���� �•���Z�}�o���Œ�•�Z�]�‰�U�� �š�������Z�]�v�P�� �����š�]�À�]�š�]���•�� ���v���l�}�Œ�� �•���Z�}�o���Œ�o�Ç��
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Proposed 



Preamble 

This Handbook has been developed to assist academic staff to understand criteria necessary for 
academic progression between and within ranks, including requirements for transfer, renewal, 
tenure, and promotion, as well as academic performance assessment. Details regarding processes 
for academic appointments selection are also detailed 
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Definitions, Authority, Faculty Guidelines, 

Transitional Provisions 
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1. Definitions 
 
1.1 For the purposes of this Handbook, the following definitions apply (listed alphabetically): 

i. “AHRA”, stands for the Alberta Human Rights Act. 

ii. “Collective Agreement” means the Collective Agreement between the Governors of the 
University of Calgary and the Faculty Association of the University of Calgary in force at the 
time the provisions of this Handbook are being applied. 

iii. “Conjoint Unit” refers to the Faculty, Department or Unit that a cross-appointed academic 
appointee will join as part of their secondary affiliation. 

iv. “Dean”  
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xiii. “Outstanding Achievement Awards (OAAs)” means increases to Rank Salary awarded to a 
limited number of academic staff members which are intended to recognize excellence and 
exceptional and outstanding performance.  

xiv. “Partner Hire” refers to the partner of a marriage or equivalent such as an established 
unmarried relationship, of a Primary Hire who has the qualifications to hold an appointment 
as an academic staff member and who desires to do so. 

xv. “Primary Hire” means the partner of a marriage or equivalent who: 

a. has been recommended for an offer of appointment in accordance with the 
procedures outlined in this Handbook, 

b.   or  or  or



4 |  P a g e  
 

 

members of the Association shall not discriminate against any member of the academic staff, 
University staff or students by reason of race, political or religious affiliation or beliefs, colour, sex, 
sexual orientation, gender, gender identity, gender expression, physical characteristics, physical or 
mental  status, family 
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3.6 In the case of a joint or transdisciplinary appointment or secondment, the Home Unit shall 
consult with the other Department, Faculty, or Unit for the purposes of tenure and promotion, 
as well as Academic Performance Assessment (see also Part C.3.7.4 to C.3.7.7). 

3.7 Faculty Guidelines must include a statement or description: 

i. of the relative importance that the Faculty attaches to University functions of research and 
scholarship, teaching, and service, 

ii. of how the Faculty interprets these functions (i.e., the various activities that the Faculty 
defines as legitimate and appropriate research and scholarship activities including creative 
and/or artistic activity), 

iii. of how the Faculty values knowledge engagement and transfer (the ways in which public 
and private sectors benefit from research), entrepreneurship, and innovation, 

iv. the relative weighting of the activities outlined in i., ii., and iii. as defined by the discipline 
or field, applicable to academic rank and stream, 

v. the ways in which the Faculty applies the DORA principles in assessing research and 
scholarship activities in
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and Faculty Guidelines, or under criteria in effect three years prior to the promotion application 
date, or the date of hire, whichever is later.
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PART B 
Criteria for Appointment, Renewal, Transfer, Tenure, 
Promotion, and Academic Performance Assessment 
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1. Criteria for Research and Scholarship, Teaching, and Service 

In keeping with the commitment of the University of Calgary to the San Francisco Declaration on 
Research Assessment (DORA), research and scholarship activities shall be evaluated based on the 
quality of the research aned
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members and the University shall be the importance of high-quality research and scholarship 
and/or other creative or professional activities. 

1.2.2 It is expected that academic staff members, as required by their rank and stream, shall actively 
participate in the evolution of their disciplines and professions, to remain current in their fields, 
and to disseminate the scholarly outcomes of their work in a variety of forms appropriate to their 
discipline or field.  

1.2.3 In their particular fields of endeavor, academic staff members are expected to meet ethical 
standards for research and scholarship, to adhere to University policies with respect to ethical 
conduct, and to act with integrity and honesty in conducting and communicating their scholarly 
work. 

1.2.4 Academic staff members are normally required to seek funding to sustain their program of 
research and scholarship where applicable, as defined in the relevant Faculty Guidelines (see Part 
A.3.7.vi.). 

1.2.5 Research and scholarship and/or other creative or professional activities may include: 

i. fundamental research that creates new knowledge including research creation and creative 
practice, 

ii. integration of knowledge which involves the synthesis of information across disciplines, and 
across topics within a discipline; research that involves entrepreneurship and/or innovation, 
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(see Faculty Guidelines Part A.3.7.iv.). For example, in some disciplines, the publication of a high 
quality journal article or a refereed book in a national or international press is the summit of 
scholarly achievement. Some fields may require extensive efforts in community building before 
research and scholarship can occur. Knowledge engagement, social innovation, including 
Indigenous research and scholarship, or entrepreneurial activities, may result in different 
outputs, impact, and innovation. In other disciplines, presentations, lectures, and/or keynote 
addresses at international conferences, publications in conference proceedings or editing a 
journal, carry greatest weight. In others, the number and value of external grants received, 
and/or research contracts awarded are important indicators of research and scholarly activity. 
Similarly, a patent, contributions to policy, or a juried exhibition of artistic work may indicate 
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supervision. Teaching activities may include lectures, seminars, tutorials, laboratories, clinical 
sets, advising/counselling, creating lesson plans, assessments, grading, and examinations, and 
upholding academic integrity. Delivery of instruction and support of student learning may be 
face-to-face, online and blended and may occur inside and outside of the classroom, on and off 
campus (including land-based education), in collaboration with other instructors, other faculties, 
associated institutions, community organizations or with Indigenous knowledge-keepers and 
communities. 

1.3.7 Teaching may also include supervision or co-supervision of undergraduate or graduate students, 
post-doctoral scholars, and other trainees. In this context, teaching activities may include critical 
evaluation of written work, advice, and guidance to trainees on their research methods and 
experimental approaches, supervision of experiential activities, participation on supervisory 
committees, or serving as an external examiner. 

1.3.8 Mentorship of undergraduate or graduate students, post-doctoral scholars, and/or other 
trainees, and/or colleagues,  also 





14 |  P a g e  
 

 

1.5 Administrative Duties 
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regional, national or international level, relevant to the discipline or field, 

v. service as an expert to a recognized organization, 

vi. election or appointment as a member or leader of a scholarly society, 

vii. service as peer
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iii. preeminent or influential creative or professional awards or prizes that bring distinction to 
the University, 

iv. keynote address or invited speaker to high-calibre conferences, seminars, or workshops, at 
leading venues, 

v. invitation to contribute to edited collections, 

vi. service as peer reviewer or Editorial Board member for journals or granting bodies including 
ad hoc reviewing, 

vii. participation in preeminent or influential research networks, consortia, or research teams, 

viii. service as an expert to a recognized organization, 

ix. selection or appointment as a member or leader of a scholarly society. 

2.4.2 Appointment at, transfer into, or promotion to, the rank of Professor is a recognition of the 
highest quality of contributions to research and scholarship, teaching, and service including 
leadership contributions and/or impact or innovation within the relevant community, discipline, 
or field, resulting in distinguished recognition. 

2.4.3 Whereas relative contributions in the areas of research and scholarship, teaching, and service 
may vary across the professorial stream, appointment at, or promotion to, the rank of Professor 
normally requires a sustained body of research and scholarship that has impacted the 
community, discipline, or field in a significant way, evidence of an on-going research program 
sustained by peer-
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2.5 Hiring, or Transfer Requirements for Assistant Professor (Teaching) 

2.5.1 Where appropriate to the discipline or field, appointment to, or transfer into, this rank may 
require completion of the highest rank of academic training or relevant professional designation. 
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teaching, and service is typically required for all ranks and streams according to assigned 
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publication review to assess value and impact where traditional peer review is not appropriate 
or applicable. 

4.4.4 Faculties will articulate how and when the Faculty credits scholarly work in various stages of 
publication (see Part A.3.7.x.). 

4.4.5 In assessing research and scholarship activities, the Head or equivalent and the members of the 
FAC should be attentive to the evolving and changing nature of research and scholarship, and 
the ways in which knowledge is produced and disseminated, as specified in the relevant Faculty 
Guidelines. 

4.5 Criteria for Assessing Teaching Activities 

4.5.1 Teaching is a major function of the work academic staff members perform at the Univ-.35217 0 Td
 Tc as7  
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PART C 
 

Academic Appointments Selection Procedures, 
Position Posting, Expedited Procedures for 

Dual Career and Strategic Hiring, 
Equitable and Inclusive Hiring Initiatives 
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1. 
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iv. a description of the nature of the position and associated responsibilities, 

v. a description of the qualifications, skills and achievements required for the appointment, 
and presented in an objective, equitable and inclusive way to attract a diverse applicant 
pool, based on criteria described in Part B.2, 

vi. closing date for receipt of applications (see Part C.2.2) or a statement that reflects that the 
Position Posting will close before the ranking of the candidates by the Academic 
Appointment Selection Committee or, an option for on-going recruitment until the position 
is filled, 

vii. an expectation of the information to be included with applications. This may include as 
relevant to the position, a current curriculum vitae, statement of teaching philosophy, 
statement of research interest, samples of scholarly work, and if applicable, an equity and 
reconciliation 
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must contribute to allow academic 
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3.1.4 Where circumstances make it
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3.2.2 The Committee members shall: 

i. collectively develop criteria for evaluating candidates prior to reviewing any applications, 
including criteria that articulate academic excellence as well as consider diversity and a 
broad range of career paths, including those of applicants not based in a typical academic 
trajectory, and/or diverse skill sets which may encompass research & scholarship, teaching, 
or service activities are outside of mainstream forms, 

ii. base criteria on Part B.1 and B.2 that describe research & scholarship, teaching, and service, 
and the expectations for academic staff in different ranks and streams, 

iii. rank criteria in order of weight and importance prior to screening applicants using an 
evaluation matrix, 

iv. be informed by a method to identify an applicant’s skills, abilities, experience, and qualities, 

v. review and assess all applicant files using criteria formulated by the Committee, 

vi. develop a short list of candidates, 

vii. develop a final ranking process for interviewed candidates based upon established relevant 
criteria and that identifies candidates’ suitability for the position.
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All such written feedback shall be reviewed and accorded appropriate weight by members of the 
Committee. Candidates will be informed that members of the relevant Faculty, Department or 
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Vice-President (Academic) and the members of the 
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Department, Faculty or Unit where the academic staff member is seconded for the purposes of 
tenure and promotion, as well as Academic Performance Assessment. 

3.8 Record Management 

3.8.1 All official records from an Academic Appointment Selection Process shall be retained by Human 
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the appropriate rank and stream and requirements for tenure, as described in Part B.1. to B.3. 
and in accordance with Articles 1.8 and 28 of the Collective Agreement. 

4.6 An appointment With Tenure may be made upon appointment only if so recommended to the 
Senior Administrator by the Ad Hoc Selection Committee. 

4.7 External competition for academic staff positions outside of Faculties may is not normally be 
required where the promotion of an individual represents a normal career path. Internal 
advertising of the opportunity is, however, required. 

5. Expedited Extraordinary Procedures for Dual Career and 
Strategic Hiring 

5.1 From time to time, it may be in the University’s best interest to act expeditiously to be able to 
make an offer of employment for a Dual Career Hire or a Strategic Hire. In such
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ii. has demonstrated unique research and scholarship, teaching activities and/or scholarly 
engagement that has resulted in a broad, heightened awareness of the perspectives of 
either Indigenous peoples or other equity-deserving groups in the community at large, 

iii. is expected to achieve significant breakthrough discoveries and/or exert cutting-edge 
impact on the discipline, unit and University, 

iv. will bring significant resources and/or partnerships to the University, 

v. will accelerate the goal of the University to differentiate itself in a signature area of focus, 
or, 

vi. fulfills an urgent and strategic need for the position. 

Examples include: 

a. an individual at the highest rank of Professor or Professor (Teaching) whose reputation 
and international stature would significantly enhance the profile of the University, 

b. an individual who brings to the University a unique and highly sought-after expertise 
related to an innovative, ground-breaking, cutting-edge area of research and 
scholarship, professional or technical expertise, industry or community partnerships, or 
creative and professional achievement that will bring world-class recognition to the 
University, or, 

c. an individual who has been publicly recognized, nationally or internationally, for the 
impact of their scholarship on EDIA, Indigenous Engagement, and/or social justice. 

5.4 Expedited Procedures for Dual Career and Strategic Hires 

5.4.1 In all instances of Dual Career and Strategic Hires, these expedited procedures may be 
either: 

i. requested by a Dean and put forward to the Provost & Vice-President (Academic), or 

ii. initiated by the Provost & Vice-President (Academic). 

A decision by the Provost regarding the application or initiation of expedited procedures shall be 
provided in writing to the relevant Dean. 

5.4.2 Regarding Strategic Hires the office of the Provost & Vice-President (Academic) will report 
annually to the Handbook Working Group the number of applications from each Faculty, and for 
those approved, the associated timeline, the circumstance under which the hire was initiated, 
and the context of the decision regarding the hire; for those declined, the reason for the decision. 
An analysis of the report shall also    oo on   sinis
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5.4.4 In the case of a Dual Career Hire where the Partner is to be in the same Home Unit 
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other candidates. 

5.4.12 As soon as possible after the provisions outlined above have been carried out, the Dean of the 
Home Unit shall convene a meeting of the Hiring Committee to consider the proposed hire and 
to make its recommendation. The Hiring Committee shall take into account criteria as outlined 
in Part B, as appropriate. 

6. Equitable & Inclusive Hiring Initiatives 

6.1 The University is committed to equitable and inclusive hiring practices consistent with the 
principles of EDIA and Indigenous Strategies to achieve diverse representation in its academic 
staff. From time to time, the University may wish to engage in an Equitable & Inclusive Hiring 
Initiative in accordance with the AHRA. 

6.2 An Equitable & Inclusive Hiring Initiative (see also Part A.1.1.ix.) means any job competition that 
gives preference to, or is only open to, one or more equity-deserving groups with the objective 
of amelioration, in accordance with the AHRA. In the case of a bona fide occupational 
requirement, the same procedures will apply. 

6.3 The Deputy Provost, a Vice Provost, or a Dean may propose an Equitable & Inclusive Hiring 
Initiative which requires approval by the Provost and Vice-President (Academic). 

6.4  The following information must accompany a request for the Provost’s approval of an Equitable 
& Inclusive Hiring Initiative: 

i. An outline of the proposed initiative and its objective (e.g., decreasing under-representation, 
supporting community-engaged scholarship, developing certain areas of research), 

ii. A summary of evidence supportild
[(o)-0.7 (f)]TJ Td
( )T3.435 0 Td
proponder





 
 

GENERAL FACULTIES COUNCIL 
INFORMATION BRIEFING NOTE 

 
 

SUBJECT: Approved Revisions to the 2024-2025 GFC and GFC Standing Committees Meeting Schedule and 
the 2025-2026 Meeting Schedule 

 
PURPOSE 
 
The approved 2024-2025 and 2025-2026 meeting schedules for the General Faculties Council (GFC) and the GFC 
standing committees are provided for information 
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�x Time between committee meetings and between committee and GFC meetings that allows for revision of items 
before the next meeting if required 

�x The Academic Schedule, including events, such as convocation and scheduled closures  
 
ROUTING AND PERSONS CONSULTED 
 
Progress Body Date Approval Recommendation Discussion Information



2024-2025 University of Calgary General Faculties Council and Standing Committees Schedule 
 

Meeting Title Date Time Location 
Member Orientation Thursday, September 12, 2024 1:30 – 3:00 pm 



2024-2025 University of Calgary General Faculties Council and Standing Committees Schedule 
 
GFC Executive Committee  
appointment-work meeting Wednesday, August 28, 2024 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, September 25, 2024 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, October 16, 2024 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, November 20, 2024 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, January 15, 2025 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, February 12, 2025 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, March 12, 2025 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, April 16, 2025 2:00 – 4:00 pm AD167/Zoom 
regular meeting Wednesday, May 21, 2025 2:00 – 4:00 pm AD167/Zoom 
Graduate Academic Program Subcommittee  
regular meeting Wednesday, October 9, 2024 10:00 am – 12:00 pm AD167/Zoom 
regular meeting Wednesday, November 6, 2024 10:00 am – 12:00 pm AD167/Zoom 
regular meeting Wednesday, December 11, 2024 10:00 am – 12:00 pm AD167/Zoom 
regular meeting Wednesday, January 22 



2024-2025 University of Calgary General Faculties Council and Standing Committee Schedule 
 

Meeting Title Date Time Location 
Member Orientation Thursday, September 5 12, 2024 1:30 – 3:00 pm Zoom 
General Faculties Council Meetings 

regular meeting Thursday, October 3 10, 2024 1:30 – 4:30 pm Zoom 
regular meeting Thursday, November 7, 2024 1:30 – 4:30 pm In person 
regular meeting Thursday, December 5, 2024 1:30 – 4:30 pm Zoom 
regular meeting Thursday, February 6, 2025 1:30 – 4:30 pm In person 
regular meeting Thursday, March 6, 2025 1:30 – 4:30 pm Zoom 
regular meeting Thursday, April 10 3, 2025 1:30 – 4:30 pm In person 
regular meeting Thursday, May 8, 2025 1:30 – 4:30 pm Zoom 
regular meeting Thursday, June 12, 2025 1:30 – 4:30 pm In person 
Standing Committee Meetings 

GFC Standing Committee 
Chairs Orientation 

Wednesday, September 4  11, 2024 1:30 – 3:00 pm AD167/Zoom 



2024-2025 University of Calgary General Faculties Council and Standing Committee Schedule 
 

regular meeting Thursday, December 12, 2024 9:00 – 11:00 am AD167/Zoom 
regular meeting Thursday, January 23, 2025 9:00 – 11:00 am AD167/Zoom 
regular meeting Thursday, February 27, 2025 9:00 – 11:00 am AD167/Zoom 
regular meeting Thursday, April 17, 2025 9:00 – 11:00 am AD167/Zoom 
regular meeting Thursday, May 15, 2025 9:00 – 11:00 am AD167/Zoom 
GFC Executive Committee 



2025-2026 University of Calgary General Faculties Council and Standing Committees Schedule 
 

Meeting Title Date Time Location 
Member Orientation 



2025-2026 University of Calgary General Faculties Council and Standing Committees Schedule 
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meeting to the FCC “by moving to adopt the FCC by an affirmative majority of the members present and eligible to 
vote”, but it was decided following discussion by the UCVM Dean and the University Secretariat that this would better 
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The representative of the ABVMA is appointed at the discretion of the ABVMA and the terms of such appointments 
shall be determined by the ABVMA. 
 
Casual Vacancies 
 
Appointed members will advise the Council secretary (Secretary), who shall normally be the Executive Assistant to 
the Dean of the Faculty, as soon as possible of any known or anticipated circumstances that would result in the 
member being absent from two or more consecutive meetings (e.g. on leave). In this circumstance or in the event 
that a member is absent from two or more consecutive meetings without notice, the Chair may agree to allow a 
substitute to be appointed for the duration of the absence of the member or may declare the member’s position 
vacant and ask that a replacement be appointed for 
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e. such other activities and responsibilities delegated or assigned to it by the GFC or brought to it by the Chair 
from time to time. 

 
5. POWERS 
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Notwithstanding the paragraph above, a matter may be introduced to a meeting of the Council without the 
specified notice thereof having been given and without it having been included in the agenda if the matter is 
communicated in advance to the Chair, and its introduction to the meeting is approved by the Chair. 
 
If a person who is not a member or a guest approved by the Chair wishes to address the Council at any meeting, 
such person may do so if they have he or she has received the prior permission of the Chair. 
 
Absence of Chair 
 
In the event that the Chair (Dean or Acting Dean) is unable to attend a meeting of the Council, the Chair may 
designate an Associate Dean to chair the meeting or may cancel the meeting. the meeting will be cancelled.the 
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The official records of the Council will be maintained under the custodianship of the Secretary and shall be made  
available to for inspection in the Secretary’s office by any member of the Council as requested upon reasonable 
advance notice to the Secretary. 
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taking into consideration any recommendations for membership made by the Council.  Working group members 
may be drawn from outside the Council. 
 
9. OUTSIDE ADVISORS 
 
The Chair is authorized to retain outside advisors with particular expertise to advise the Council if the Chair 
determines in their his or her sole discretion that doing so is essential to the Council in carrying out its 
responsibilities. 
 
10. RESPONSIBILITIES OF THE CHAIR 
 
In addition to the other responsibilities of the Chair set out in these Terms of Reference, the Chair shall provide 
leadership to enable the Council to effectively carry out its role and responsibilities, act as a spokesperson for the 
Council, act as the liaison between the Council and the GFC and other University or external groups or individuals, 
and will generally oversee the Council’s activities.  The Chair shall also oversee the engagement of any outside 
advisors. 
 
11. SPOKESPERSON 
 
The Chair, or in their absence or inability to act, the Acting Dean is the only person authorized to speak for the 
Council. 
 
12. REPORTING TO THE GFC 
 
The Council shall report their activities and decisions to the GFC at such times and in such manner as required by 
the GFC. 
 
13. COUNCIL ASSESSMENT 
 
The Council, and any formally approved standing committees of Council, shall carry out an assessment of its 
performance and operations no later than three years following its last assessment in accordance with a process 
approved by the Council.  This shall normally consist of at least a review of its Terms of Reference. 
 
14. AUTHORIZATION AND EXECUTION 
 
All documents or instruments in writing requiring execution on behalf of the Council shall be signed by the Chair or 
those authorized signatories specified in, and in accordance with, a written authorization of the Council. 
 
All documents or instruments authorized and signed on behalf of the Council as provided herein shall be valid and 
binding on the Council. 
 
15. VALIDITY OF NOTICES 
 
“Business Day” for the purposes of this section means a day other than a day that the University of Calgary is closed 
or a Saturday, Sunday, statutory or civic holiday in Calgary, Alberta. 
 
Any notice or communication required or permitted to be given or made hereunder will be sufficiently given or 
made for all purposes if delivered personally, sent by electronic communication mail or facsimile or sent by ordinary 
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received on the day of sending, and if delivered by hand shall be deemed to have been received at the time it is 
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Faculty of Veterinary Medicine Faculty Council Terms of Reference 
 
1. ESTABLISHMENT 
 
The Faculty of Veterinary Medicine Faculty Council (Council) is established pursuant to the Post-Secondary Learning 
Act (PSLA) and has those powers granted under the PSLA and these Terms of Reference (TOR
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The Council may delegate any of its powers, responsibilities and functions as it sees fit and may prescribe conditions 
governing the exercise or performance of any delegated power, responsibility or function, including the power of 
sub-delegation.  The Council shall require as part of any delegation of its authority that any action taken under a 
delegated authority of the Council is reported to and approved by the Council.  The Council may also, by resolution, 
alter or revoke the delegation of any of its powers, responsibilities and functions under this section. 
 
The Council is ultimately responsible for the work and responsibilities of each of its delegates, standing or ad 
hoc committees, and working groups, if any. 
 
6. COUNCIL MEETINGS 
 
Schedule 
 
The Council will meet during the period from September to June in each year (the Meeting Year) in accordance with 
a meeting calendar provided to members.  Additional regular or special meetings may be called by the Chair.  The 
Secretary shall make the schedule of meetings available to Council members. 
 
Notice 
 
Members will be provided with a calendar of meeting dates for regularly scheduled meetings for each Meeting Year. 
Except in the case of an emergency meeting, notice of meetings that do not appear in the calendar, cancellations, 
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Quorum 
 
A quorum for the transaction of business at any meeting of the Council is a number equal to a one-half (1/2) of the 
members of the Council. 
 
If quorum for a Council meeting is not present within ten (10) minutes of the time fixed for the commencement of 
the meeting, the Chair of the meeting may: 
 

1. refer the business of the meeting to the Faculty Council Committee if affirmed by the majority of voting 
members present; 

2. adjourn the meeting; or 

3. cancel the meeting. 
 
If quorum for a Council meeting is lost at any time during the meeting, the Chair of the meeting, in their sole 
discretion, may refer the balance of the business of the meeting to the Faculty Council Committee or postpone the 
business to the next meeting of the Council. 
 
Conduct of Meetings 
 
In the sole discretion of the C
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An affirmative vote of a majority of the members present and eligible to vote or consent without objection is 
required to pass a motion. The Chair does not have a second or casting vote. 
 
A declaration by the Chair of the meeting that a motion has been carried and an entry to that effect in the minutes 
shall be prima facie evidence of the action taken.  Any member may ask at the time of the vote that the member’s 
individual vote or abstention be recorded in the minutes. 
 
Where Faculty Council is directed to conduct an election, such elections will be decided based upon the number of 
votes in favour of each nominee in descending order, the first elected person being the nominee with the most 
votes.  Additional elected persons will be the person(s) with the next highest number of votes in descending order 
until all elected persons have been determined.  In the event of an equal number of votes being cast for more than 
one nominee (a tie), the Chair will cast a vote to break the tie. 
 
Resolutions in Writing 
 
Resolutions in writing are only suitable for straightforward motions.  Resolutions in writing shall only be used on 
issues where it is deemed important to have the full input of Council or where it is not feasible or practical to call a 
meeting of the Council in the timeframe required by the matter at hand.  This process should be used infrequently.  
Resolutions in writing may be circulated for approval via electronic mail, electronic platform site (i.e. MicroSoft 
Teams) or similar platform routinely used for Faculty Council communications and/or electronic poll. 
 
A resolution of the Council consented to in writing by a majority of the members entitled to vote on it (as opposed 
to a majority of members voting), whether by signed document, electronic mail, electronic platform or any other 
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Open meetings or open sessions of meetings of the Council may be attended by the public, subject to the limitations 
of space. 
 
Closed meetings or closed sessions of meetings of the Council will be attended by the Secretary unless specifically 
excused by the Chair, and by those guests who are invited to remain for the closed session or a portion thereof.  If 
the Secretary is excused by the Chair from a closed session, the Chair will appoint one of the members present to 
act as secretary for the session, which member shall record any discussions, decisions and actions of the Council 
pertaining to Council business done in closed session, and will provide a signed record to the Secretary for the 
official records.  Minutes of closed sessions shall not normally be made available to the public. 
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7. COMMITTEES 
 
Establishment 
 
The Council may, by resolution, establish standing or ad-hoc committees with such responsibilities, authorities, 
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13. COUNCIL ASSESSMENT 
 
The Council, and any formally approved standing committees of Council, shall carry out an assessment of its 
performance and operations no later than three years following its last assessment in accordance with a process 
approved by the Council.  This shall normally consist of at least a review of its Terms of Reference. 
 
14. AUTHORIZATION AND EXECUTION 
 
All documents or instruments in writing requiring execution on behalf of the Council shall be signed by the Chair or 
those authorized signatories specified in, and in accordance with, a written authorization of the Council. 
 
All documents or instruments authorized and signed on behalf of the Council as provided herein shall be valid and 
binding on the Council. 
 
15. VALIDITY OF NOTICES 
 
“Business Day” for the purposes of this section means a day other than a day that the University of Calgary is closed 
or a Saturday, Sunday, statutory or civic holiday in Calgary, Alberta. 
 
Any notice or communication required or permitted to be given or made hereunder will be sufficiently given or 
made for all purposes if delivered personally, sent by electronic communication or sent by mail within Canada to 
the last address listed in the records of the Secretary.  Any such notice or electronic communication shall be deemed 
to have been received on the day of sending, and if delivered by hand shall be deemed to have been received at 
the time it is delivered to the applicable address.  A document sent by mail will be deemed to be received on the 
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legislation, the provisions of the applicable legislation shall govern. 
 
Invalidity of Provisions 
 
The invalidity or unenforceability of any provision of these Terms of Reference shall not affect the validity or 
enforceability of the remaining provisions of these Terms of Reference. 
 
18. EFFECTIVE DATE 
 
These Terms of Reference will be effective on the date that they are approved by the GFC or its delegate.  All prior 





 
GENERAL FACULTIES COUNCIL EXECUTIVE COMMITTEE 



 EC Report to GFC for the meeting held on March 13, 2024                        2 
 

Approval of the 2024 GFC Member Survey 
 
The EC 







 

Robin Yates, Co-Chair, and Dawn Johnston, Academic Co-Chair. 
 

ACADEMIC PLANNING AND PRIORITIES COMMITTEE 
Report to General Faculties Council 

for the meeting held on February 26, 2024 
 
This report is submitted on behalf of the Academic Planning and Priorities Committee (APPC). 
 





 
TEACHING AND LEARNING COMMITTEE 

Report to General Faculties Council 
for the meeting held March 12, 2024 

 
 







 TLC Report to GFC for the meeting held on March 12, 2024                                          4 
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Report to the General Faculties Council 

on the Meeting of 
The Board of Governors (Open Session), March 24, 2024 (8:00 am) 

From the Member of the Board nominated by GFC 
 
 
 

The Chair of the Board, Mark Herman, called the meeting to order at 8:03 am with a 
general welcome, a farewell to outgoing student leaders and a welcome to new board 
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