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The Chair called the meeting to orderlaBlp.m. and confirmed quorum.

1. (D)

No conflicts weraleclared

2. | n

Natasha Kennyresened a Territorial Acknowledgment andhen shared information about th022
University of Calgary Conference on Postsecondary Learning and Tedbbwgg Forward in a Good Way
which was helday 13, 2022

3. #n
Mike Van Hee, VieBresident (Services), presedton the topic ofThe Impact of Complacer¢cyncluding

that gtuational awareness is important anih the workplace, manjncidentshappendue to compacency
and leaders need to provide oversight to mitigate this.

4. R iy

TheChairincluded the following in hisemarks

e Ron Kim, Vic®resident (Finance) and Chief Financial Offi€aigka Sulemana Saaka, Graduate
Students’ AssociatioffGSA President, James Steel§SA Vic®resident (Academic), Cameron
Armstrong GSA W (Finane & ServicesMasume AkbariGSA W (Student Life)Shaziah Jinnah
Students’ Union(SU)
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5. B i 4 -B

TheViceChairincluded the following in heremarks

e The inperson convocation event is positive for the University, and the team that is putting this on is
applauded

e The SU and GSBoth recently held their 2022 teaching awards gaksd these were great events
for celebrating the amazing and passionate work that is being dgnestructors

« Janaka Ruwanpura, Vi€rovostand AssociateViae-PresidentResearch{International),is a finalist
for the 2022Top 25 Canadian Immigrant Awassd the public is encouraged to visit the Canadian
Immigrant website and vote

e The organizers of the 2022 University of Calgary Conference on Postsecondary Learning and
Teaching: Mving Forward in a Good Way are congratulated
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e The proponents provided an overview of the proposal to -departmentalize the Facyl of
Veterinary Medicine, with emphasis on the rationales for doingthe plans for restructuring
operations,andthe process followed in the advancement of the proposal

 Discussion included:

o0 Current nondepartmentalized Faculties, such as the Faculty of Nuesidg/NVerklund School
of Education are functioning well and report strong unit cultgrevithout departmental
siloes

e Inresponse to questions, it was reported that:

o It is perceived that there is more risk to not changing the Faculty structure, rather than
changingt. The nondepartmentalization of the Faculty will be reviewed in six months’ time
and any shortcoming will be addressed accordingly.

0 Some support staff members will be reassigned, but no staff will be let go as a result of the
restructuring

0 The work currently done by the Department Heads will be done by thenevoAssociate
DeangProfessional Development
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10. @@

Documentation was circulated with the Agenda. Andrew Szeto and Kevin Wesenedthis item.

Highlights:
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14. 1)

The May 12, 2022 meeting tfie General Faculties Council wadjourred by consensus

The meetingvas adjourned at 3:1fh.m.

Cherie Tutt
Meeting Secretary



