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while wearing headphones, some facility issues identified, and the need to remind people about what to
take with them.

e There were no questions

6. Adoption and Receipt of the Open Consent Agenda ltems

Documentation was circulated with the Agenda. The following Consent Agenda items were adopted and received
by the Board for information:

6.1 Approval of the October 13, 2023 Open Session Meeting Minutes

That the Minutes of the Open Session of the Board of Governors meeting held on October 13, 2023 be approved.
Adopted

6.2 Approval of the
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0 The expanded consultation process with the student groups on the proposal for the 2024-2025
tuition and fees, including online surveys, a community discussion event, meetings with Deans and
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The Board discussed the importance of having a system in place for individuals involved with community
partnerships to ensure safety and diversity standards

The Operations Plan objectives include leading the U15 in ease, speed, and availability of services and
supports through making processes clearer, simpler, and better, leading the U15 in investment in
professional development while creating space and supports for faculty and staff to partake in professional
development, and ensuring students, postdocs, faculty, and staff agree that they have the tools and
services necessary to manage their education and accomplish tasks

The Board discussed the Operations Plan and in response to questions it was explained that:

0 Management is focusing on high impact processes first including Human Resources and Supply
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0 Management is exploring ways to better support Faculties with a balance of teaching
responsibilities and research, how time constraints impact transdisciplinary research, teaching and
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¢ Management highlighted that it is not anticipated that inflation will be addressed through increases to the
OPSG, and that continued program expansions have put a strain on the University’s facilities and increased
operating costs. It was noted that Management is continuing to advocate for inflationary increases, tuition
backfill, and are focused on reducing costs, expanding programs with increased enrolment, reallocating
resources, and developing programs focused on revenue generation.

e There were no questions

12. Report from the President

Ed McCauley presented this item.
Highlights:

e The President reported
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