Board of Governors

Human Resources and Governance Committee
Terms of Reference

1.  ESTABLISHMENT

The Board of Governors (Board) hereby establishes a standing committee called the Human Resources and
Governance Committee (the Committee), under the provisions of the Board’s General Terms of Reference for
Standing Committees and these Committee Terms of Reference, and delegates to the Committee the authorities
set out herein. In the event of a conflict between the provisions of these Terms of Reference and the General
Terms of Reference, these Terms of Reference will govern.
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« Those Governors who are appointed by the Board or its delegate
* Those External Members who are appointed by the Board or its delegate
e The Board Chair (ex officio)

Provided that:

a) In this section, Governors is restricted to Public Governors and those Governors nominated by the
University Senate and Alumni Association;

b) The Chair and the Vice Chair must be a Public Governor or a Governor nominated by the University
Senate or Alumni Association;

c) A majority of the voting Members must be Governors; and

d) No person currently employed or employed full-time within the past five years by the University may
be a voting Member.

! The Committee must have a minimum of three voting members in accordance with the Board’s Standing Committees General Terms of Reference.
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e) Approve significant changes to employee benefits programs for the Senior Leadership Team and

management and professional staff groups;
Recommend any changes to the University’s pension plans to the Board for approval; and

Receive reports as required by the Senior Leadership Team Compensation Framework.

h) Review and discuss with management all major employee attraction, retention, and engagement

strategies;
Approve processes for the appointment of, and designate, academic staff;

Annually receive an information report of University member group statistics; and

4.2 Governance

a)
b)
c)

d)
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h)

Oversee the annual evaluation of the Board and Board Committees;
Approve Board appointments to other bodies (excluding Board Committees);

Review the Board Bylaws at least once every three years, oversee compliance with the Bylaws, and
recommend any changes to the Bylaws to the Board for approval;

Review the Board’s Code of Conduct at least once every three years, oversee compliance with the Code,
and recommend any changes to the Code to the Board for approval;

Review the Board Committees’ Terms of Reference at least once every three years, oversee compliance
with the Terms of Reference, and recommend any changes to the Board for approval;

Approve, recommend, review or oversee, as appropriate, other Board foundational and operational
protocols, documents, programs and processes;

Support the Chair in Governor succession planning, including recommendations for Governor
appointment and renewal and External Member appointments, and carry out those responsibilities
assigned to the Committee under such processes;

Confirm that an effective University policy and procedures



5. AUTHORITIES

The Committee has the authority to carry out its role and responsibilities, subject to any specific conditions or
restrictions that are imposed on it by the Board. The Committee does not have decision



